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BRAOON BRANDO

hconpin the rtinae® SCHOOL DIVISION

February 7, 2012

NOTICE IS HEREBY GIVEN OF THE REGULAR MEETING
OF THE BOARD OF TRUSTEES

TO BE HELD MONDAY, FEBRUARY 13, 2012 AT 7:00 P.M.
J. L. MILNE BOCARDROOM, ADMINISTRATION OFFICE
1031 - 6TH STREET, BRANDON, MANITOBA

K. Zabowski
Secretary-Treasurer

AGENDA

1.00 AGENDA/MINUTES:

1.01 Reference to Statement of Board Operations

1.02 Approval of Agenda

1.03 Adoption of Minutes of Previous Meetings

a) Regular Board Meeting, January 23, 2012.
Adopt.

b) Special Board Meeting, January 31, 2012.
Adopt,

2,00 GOVERNANCE MATTERS:






Agenda February 7, 2012

2.01

Presentations For Information

a)

Kirkcaldy Heights School Students — High Ability Learners Enrichment Program
(HALEP).

2.02 Reports of Committees

a)  WorkPlace Safety & Health Committee Minutes P. Bowslaugh
b)  Divisional Futures & Community Relations Committee Minutes P. Bowslaugh
- January 19, 2012
- January 26, 2012
- February 2, 2012
c) Other
- Meeting with Minister — January 25, 2012 M. Sefton
- Meeting with Deputy Minister — February 2, 2012 M. Sefion

2.03 Delegations and Petitions

2.04

a)

b)

c)

Communications for Action

David Yeo, Director, Manitoba Education, February 1, 2012, following up on
correspondence regarding the Kindergarten to Grade 3 class size initiative and the work
of the provincial Oversight Committee. At the January 16" Committee meeting the
question of representations from organization and individuals regarding this initiative
was discussed. It was determined that the Committee will not hear in-person
submissions, however, it will be pleased to receive and review written submissions from
interested parties. Therefore, if the Division wishes to provide a written brief it can do so
by forwarding that brief to the attention of the two school board representatives on the
Committee. (Appendix "A’").

Refer Business Arising.

Carolyn Duhamel, Executive Director, Manitoba School Boards Association, February 1,
2012, enclosing an “Authorization to Receive Board Ballots” form for the 2012 MSBA
Convention. She notes it is imperative that the form be completed and returned to the
Association’s office prior to the start of convention. You may authorize as many or as
few trustees as you wish, however there should be a minimum of two. The Board
Ballots will be released to the first authorized trustee that requests and signs for them.
{(Appendix “B").
Refer Business Arising.

Mr. David Wilson, Executive Director, Augustfest Brandon Incorporated, February 3,
2012, noting the 2012 edition of the Manitoba Heritage Tattoo, preduced by Augustfest
Brandon Incorporated, is slated for Friday afternoon, October 26 and Saturday
afternoon, October 27 in Westman Place at the Keystone Centre. A discussion sheet
setting forth several proposals for the tattoo, including a proposal for involvement of
students and teachers from the Brandon School Division is attached. He looks forward
to hearing the Board’s response to the proposals and would be glad to meet with the
Board or appropriate Board committee to provide further clarification of the proposals.
(Appendix “C”). .
Refer Business Arising.
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2.05 Business Arising

- From Previous Delegation

- From Board Agenda

a) Correspondence from David Yeo, Director, Manitoba Education, from Communications
for Action 2.04a) following up on correspondence regarding the Kindergarten to Grade 3
class size initiative and the work of the provincial Oversight Committee. At the January
16" Committee meeting the question of representations from organization and
individuals regarding this initiative was discussed. It was determined that the Committee
will not hear in-person submissions; however, it will be pleased to receive and review
written submissions from interested parties. Therefore, if the Division wishes to provide

a written brief it can do so by forwarding that brief to the attention of the two school
board representatives on the Committee.

b) Correspondence from Carolyn Duhamel, Executive Director, Manitoba School Boards
Association, from Communications for Action 2.04b), enclosing an “Authorization to
Receive Board Ballots” form for the 2012 MSBA Convention. She notes it is imperative
that the form be completed and returned to the Association’s office prior to the start of
convention. You may authorize as many or as few trustees as you wish, however there
should be a minimum of two. The Board Baliots will be released to the first authorized
trustee that requests and signs for them.

¢} Correspondence from NMr. David Wilson, Executive Director, Augustfest Brandon
Incorporated, from Communications for Action 2.04¢), noting the 2012 edition of the
Manitcba Heritage Tattoo, produced by Augustfest Brandon Incorporated, is slated for
Friday afterncon, October 26 and Saturday afternoon, October 27 in Westman Place at
the Keystone Centre. A discussion sheet setting forth several proposals for the tattoo,

including a proposal for involvement of students and teachers from the Brandon School
Division is attached.

- MSBA issues (last meeting of the month}

- From Report of Senior Administration
a) School Reports — NIL
b) Learning Support Services Presentation — NIL

c) ltems from Senior Administration Report
- Scholarship Agreement — Refer Motions.
- Trustee Inquiries:
. Four Year On-Track Graduation Report: Crocus Plains
Regional Secondary School — Trustee Kruck.

2.06 Public Inquiries (max. 15 minutes)
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2.07

February 7, 2012

Motions

16/2012  That the Agreement for establishment of the scholarship to be known as “The Kayleigh

Brugger Character Scholarship” for a male or female student graduating from Vincent Massey
High School be approved and the Chairperson and Secretary-Treasurer be and are hereby

authorized to affix their signatures and the seal of the Division thereto.

2.08 Bylaws

NIL

2.09 Giving of Notice

NIL
2.10 Inquiries
- Trustee Inquiries
3.00 ADMINISTRATIVE INFORMATION:

3.01 Report of Senior Administration

3.02

a)

b)

c)

d)

Receive and File.

Communications for Information

Darryl Gervais, Director, Manitoba Education, Instruction, Curriculum and Assessment
Branch, January 2012, noting the publication of Kindergarten fo Grade 3 German
Language Aris: A Foundation for Implementation and Grade 4 to Grade 6 German
Language Arts: A Foundation for Implementation are being distributed to educators and
schools offering German-English bilingual programming and have been published cnline
at www.edu gov.mb ca/k12/curfianguages/german/index.html

Receive and File.

David Yeo, Director, Manitoba Education Administration Services, January 12, 2012,
advising the Deputy Minister received correspondence regarding the Division's desire to
make a presentation to the provincial Oversight Committee regarding the K-3 class size
initiative. The request will be raised with the Committee at its next meeting following
which the Division will be contacted regarding a date for such a presentation.

Receive and File.

Gary Gervais, Chair of the Louis Riel School Board, January 12, 2012, nominating
Trustee Wayne Ruff for the position of Vice-President (school boards larger than 6,000)
of the Manitoba School Boards Association.

Receive and File.

Kathlyn McNabb, Secretary-Treasurer, Rolling River School Division, January 18, 2012,
noting the Board of Trustees of the Rolling River School Division are supporting the
nomination of Ken Cameron as Manitoba School Boards Association (MSBA) Director —
Region 1.

Receive and File.
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e)

g)

Andrea Kehler, Manitoba School Boards Association, January 30, 2012, addressed to
Mr. Zabowski, Secretary-Treasurer, acknowledging receipt of his letter nominating
Trustees Murray and Snelling for the 2012 Long Service Trustee Award. The
presentation will take place during lunch on Friday, March 18, 2012 at the Manitoba
School Boards Association Annual Convention. Recipients will be notified in writing as
to the procedure for receipt of this award in February.

Receive and File,

Heather Demetrioff, Association Director, Manitoba School Boards Association,
February 1, 2012, enclosing the program and registration material for the 2012 annual
convention to be held March 15 to 17, 2012. This year's theme is “Leadership for 21
Century Learning”.

Refer to Secretary-Treasurer's Department.

David Yeo, Director, Manitoba Education, February 2, 2012, noting the 2012/13 school
year will be comprised of 196 days. The projection of the school calendar for the next
four years is included. Parameters applicable to the 2012/13 school year, including
Christmas Vacation, Spring Break and in-service days are noted. Divisions are asked to
complete the form attached once they have established the dates of the days to be used
for non-instructional purposes and submit to the Department.

Refer Superintendent's Office.

3.03 Announcements

a) Education Committee Meeting - 11:30 a.m., Tuesday, February 14, 2012, Board Room.

b) School Division/Parent/Guardian Advisory Committee Meeting — 7:00 p.m. Wednesday,
February 15, 2012, Board Room.

¢}  Divisional Futures & Community Relations Committee Meeting — 11:30 a.m., Thursday,
February 16, 2012, Board Room.

d) BSD/BTA Liaison Committee Meeting — 4:00 p.m., Thursday, February 16, 2012,
Conference Room.

e) Special Board Meeting — Budget Deliberations — 9:00 a.m., Tuesday, February 21, 2012,
Board Room.

f) Divisional Futures and Community Relations Committee Meeting — 11:30 a.m., Thursday,
February 23, 2012, Meadows School.

g) Personnel Committee Meeting — 12:00 p.m., Monday, February 27, 2012, Board Room.

h) NEXT REGULAR BOARD MEETING - 7:00 p.m., Monday, February 27, 2012, Board
Room.

4.00 IN CAMERA DISCUSSION:

4.01 Student Issues

- Reports

- Trustee Inquiries
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4.02 Personnel Matters

- Reports

a) Confidential #1 — Personnel Report.

- Trustee Inquiries

4.03 Property N_lattersrrenders
- Reports

- Trustee Inquiries

4.04 Board Operations
- Reports
- Trustee Inquiries

5.00 ADJOURNMENT

February 7, 2012
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February 1, 2012

Mr. Kevin Zabowski
Secretary-Treasurer

The Brandon School Division
1031 - 6 Street

Brandon MB R7A 4K5

Dear Mr. Zabowski:

| am following up on my correspondence of January 12 to you regarding
the Kindergarten to Grade 3 class size initiative (20K3) and the work of the provincial
Oversight Committee.

At its meeting of January 16 the Committee discussed the question of
representations from organizations and individuals regarding 20K3. The Committee has
determined that it will not hear in-person submissions; however, it will be pleased to
receive and review written submissions from interested parties. Therefore, if The
Brandon School Division wishes to provide such a written brief it can do so by
forwarding that brief to the attention of either of the two school board representatives on
the Committee, Mr. Wayne Ruff (wayne.ruff@lrsd.net) or Mr. Bert Skogan
(bskogan@lssd.ca). They, in turn, will ensure that it is brought forward to the
Committee for its consideration.

Sincerely,

David Yeo
Director

c. Gerald Farthing

spiritedenerqy
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LEADERSHIP, ADVOCACY AND SERVICE FOR MANITOBA’S PUBLIC SCHUUL HUARDS

RECEIVED

1 February 2012 g
uary g § 6 Il

TO: The Chairperson and Secretary-Treasurer, All Divisions and Districts LI

FROM: Carolyn Duhamel, Executive Director

RE: Distribution of Board Ballots

In accordance with association by-faws, voting on by-laws and by-law amendments, and the election of the association’s
president, will be conducted by means of board ballots at the upcoming annual convention. In order for your school
board to receive the number of ballots to which it is entitled, it is imperative that the attached form “Authorization to
Receive Board Ballots” be completed and returned to the association office prior to the start of convention. We need to
have this form on file in order to release your board ballots at the convention. You may authorize as many or as few
trustees as you wish, but | would suggest that you name two as a minimum, to guard against complications that might
arise in the event of the unforeseen absence of one of your designates. Please aiso note that all of your board ballots
will be released to the first authorized trustee that requests and signs for them; it is up to the board to determine how
the ballots will be subsequently distributed and/or cast.

Resclutions debate will begin with new by-laws and by-law amendments on the morning of Friday, March 16. Elections
for president and the two vice-presidents will be on Friday afterncon and for most of the directors on Saturday morning.
The election of the Region 4 director, if necessary, will be on Friday at approximately 12 noon. Please note that this
schedule means that boards should pick up their board ballots as early in the convention as possible, as they will first be

required on Friday morning.

Please return the completed form to Jennifer Esau {or email to: jesau@mbschoolboards.ca) at the association office
no later than Friday, March 9, 2012. Thank you for your attention to this important matter. If you have any questions,
please do not hesitate to call.

CD:hd

Attachment
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School Boards

Authorization to Receive Board Ballots
at the 2012 Annual Convention
of the Manitoba School Boards Association

The Board of The Brandon School Division/District hereby authorizes the following named trustee(s) to receive
the board ballots to which it is entitled at the 2012 Annual Convention of the Manitoba School Boards

Association,

The Board understands that:

. it will be receiving 9 board ballot(s}, based on a K-12 FTE student population of 7617.0 {as of September
30, 2011). ‘
. the entire allotment of board ballots will be released to the first authorized trustee who requests and

signs for them at the Association Convention; it is the board’s responsibility to determine how these
board bailots will be subsequently distributed and/or cast.

. at least one trustee member of the school board must be present at the time of voting to cast the board
ballots; proxy voting is not allowed.

{Signature of Board Chair) {Date)

{Signature of Secretary-Treasurer) (Date)

For use upon receipt of ballots only:

‘Ballots received by:

{(Print name) (Signature)

Please complete this form and return it to the association office no later than Friday, March 9, 2012. Thank you.





Printed by: Sheri Bailey

Title: Fwd: Proposal for the 2012 Manitoha Heritage Tattoo : B...

Mark Sefton, Chair
Board of Trustees Append ix C

Brandon School Division 40
1031 Sixth Street
Brandon MB R7A 4K5

The 2012 edition of the Manitoba Heritage Tattoo, produced by Augustfest Brandon Incorporated, is slated for

Friday afternoon, October 26 and
Saturday afternoon, October 27 in Westman Place at the Keystone Centre,

i am attaching a discussion sheet setting forth several proposals for the téttoo. including a proposal for involvement
of students and teachers from Brandon School Division.

The board of Augustfest would appreciate your presenting these proposals to your fellow trustees for their

consideration. If the board agrees that
the proposal for the Friday afternoon matinee for high school students, and in partncular those Grade 9 and 11

students studying Canadian
government and history, has merit, more detailed planning could then proceed

Although the Augustfest board is very much aware that the constrainté being experienced by the division board

preclude anything other than
token financial support, a number of opportunities exist for support-in-kind, including the involvement of classroom

teachers in preparation of
study materials to be used in conjunction with the tattoo.

We anticipate having two of the finest military bands in Canada providing a fascinating array of musical styles that

afternoon, making the event
a treat for students studying music. We also plan to create a massed choir of genior high choristers to perform at

both Friday and Saturday
afternoon performances of the tattoo.

| look forward to hearing the board's response to our proposals, and would be glad to meet with the board or
appropriate board committees to
provide further clarification of the proposals.

Cordially,

David C. Wilson, Executive Director
Augustfest Brandon Incorporated

Charitable registration 858739816 RR 0001

Friday, February 03, 2012 8:19:43 A
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PROPOSALS FOR THE 2012 BIENNIAL MANITOBA HERITAGE
TATTOO : FRIDAY, OCTOBER 26 / SATURDAY, OCTOBER 27

'THE BACKGROUND

AUGUSTFEST BRANDON was incorporated as a non-profit community organization in 2007 with
the mandate of providing the citizens of Brandon and Western Manitoba with 'destination festivals'.

Canada Revenue Agency assigned Augustfest charitable status in October 2011.

AUGUSTFEST BRANDON currently produces two 'destination festivals': a week of concerts by
musicians of national and international reputation who have a significant connection with Brandon,

and a biennial heritage tattoo celebrating the traditions of the community.

The initial heritage tattoo in 2008 featured tributes to the role played by horses in the history of
Western Canada, and included the Air Command Band, a cavalcade of priceless horse-drawn vehicles,
and both the RCMP and Lord Strathcona Musical Rides. The 2010 tattoo celebrated the musical
heritage of the community and included massed choirs from Brandon University and Neelin High
School, the 75-piece Brandon University Symphonic Band, aboriginal music and dancers, the pipes
and drums of Winnipeg's St. Andrew's Society together with the superlative music of Edmonton's
Royal Canadian Artillery Band.

THE PROPOSALS

Preliminary plans propose making the 2012 heritage tattoo a celebration of Her Majesty's Diamond
Jubilee, and in particular a celebration of the role played during her reign by Canada's Governors-
General. To that end, the four living Governors-General are being invited to participate in a special
matinee of the tattoo attended by students from schools throughout Western Manitoba. Educational
study materials on the constitutional role of the governor-general will be prepared and distributed
prior to the event. David Johnston, Edward Schreyer, Adrienne Clarkson, and Michaelle Jean
would each be asked to comment briefly on their perceptions of the role of governor-general.

A public performance of the full tattoo will take place Saturday afternoon, with additional items. For
example we will be inviting onte of the graduating classes from RCMP Depot Regina to perform their
amazing drill, which is essentially the RCMP musical ride on foot. It is hoped our vice-regal guests

would be willing to remain in Brandon long enough to take the Salute at the opening of this Saturday

performance.

We would ask City Council to consider designating the 2012 Manitoba Heritage Tattoo the city's
official Diamond Jubilee event, and to join with Augustfest Brandon and other community
organizations in hosting a ceélebratory dinner for our vice-regal guests.

In order to qualify for Canadian Heritage grant monies, Augustfest Brandon has to demonstrate
financial support for the Heritage Tattoo from the City of Brandon, which can be a combination of

cash and support-in-kind.

Each of the three Canadian Forces bands being invited to the 2012 Manitoba Heritage Tattoo has a





jazz/big band component, and we wiil be asking them to perform a public concert at the Western
Manitoba Centennial Auditorium on the Friday evening to add variety to this gala weekend.
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MINUTES OF THE REGULAR MEETING OF THE BOARD OF TRUSTEES, THE
BRANDON SCHOOL DIVISION, HELD IN THE J. L. MILNE BOARDROOM,
ADMINISTRATION OFFICE, 1031 - 6TH STREET, BRANDON, MANITOBA, AT
7:00 P.M., MONDAY, JANUARY 23, 2012.

PRESENT:
Mr. M. Sefton, Chairperson, Mr. P. Bartlette, Mrs. P. Bowslaugh, Mr. D. Karnes, Mr. G.
Kruck, Mr. J. Murray, Mr. K. Sumner.

Secretary-Treasurer, Mr. K. Zabowski and Recording Secretary, Ms. S. Bailey.

Senior Administration: Dr. D. M. Michaels, Superintendent, Mr. G. Malazdrewicz,
Associate Superintendent, Mr. Denis Labossiere, Assistant-Secretary-Treasurer,
Ms. B. Switzer, Director of Human Resources.

REGRETS:
Mr. M. Snelling, Vice-Chairperson, Dr. L. Ross

The Chairperson called the meeting to order at 7:00 p.m. and welcomed everyone in
attendance to the meeting. He noted the artwork on the wall had been provided by the
students of Green Acres and George Fitton Schools. He confirmed Trustees Ross and
Snelling sent their regrets as they were unable to attend the meeting this evening.
Mr. Sefton noted the recent passing of Ms. Jo-Ann Saville, Crocus Plains Regional
Secondary High School teacher. He requested a brief moment of silence in her honour.

AGENDA

1.00 AGENDA/MINUTES:

1.01 Reference to Statement of Board Operations

1.02 Approval of Agenda

Secretary-Treasurer, Mr. Zabowski, noted the addition of two late motions coming from
the Facilities and Transportation Committee Meeting: 14/2012 regarding the
appointment of Pinchin Environmental Ltd. to provide the Asbestos Survey Component
of the Ecole Neelin High School Heating System Replacement project; and 15/2012
regarding the low tender of Ben Wiebe Construction for the Vincent Massey High School
Roof Reinforcement project.

Mr. Bartlette — Mr. Murray
That the agenda be approved as amended.
Carried.
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1.03 Adoption of Minutes of Previous Meetings

a) The Minutes of the Regular Board Meeting held January 9, 2012 were circulated.
Mr. Kruck — Mrs. Bowslaugh

That the Minutes be approved as circulated.
Carried.

b) The Minutes of the Special Board Meeting held January 16, 2012 were circulated.
Mr. Murray — Mr. Kruck
That the Minutes be approved as circulated.

Carried.

2.00 GOVERNANCE MATTERS:

2.01 Presentations For Information

2.02 Reports of Committees

a) Divisional Futures and Community Relations Committee Minutes

The written report of the Divisional Futures and Community Relations Committee
meeting held on January 10, 2012 was circulated.

Mrs. Bowslaugh — Mr. Sumner
That the Minutes be received and filed.
Carried.

b) Facilities & Transportation Committee Minutes

The written report of the Facilities and Transportation Committee meeting held
January 11, 2012 was circulated.

Trustee Bowslaugh noted she was not at the meeting and wished her regrets
recorded.

Mr. Karnes — Mr. Murray
That the Minutes be received and filed.
Carried.

¢) Education Committee Minutes

The written report of the Education Committee meeting held January 12, 2012 was
circulated.
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Trustee Bartlette requested the following be included in the Minutes under
discussions about Career Connections:
- The cost of the assessment was $725.00;
- The assessment tools can be used for any and all students, and not just for
students with needs.
Mr. Bartlette — Mrs. Bowslaugh
That the Minutes be received and filed as amended.
Carried.

e) Finance Committee Minutes

The written report of the Finance Committee meeting held January 16, 2012, was
circulated.

Mr. Bartlette — Mr. Karnes
That the Minutes be received and filed.
Carried.

g)  Other

- Trustee Sefton reported on the Board Retreat held January 13 and 14, 2012 at the
Victoria Inn, Brandon. He confirmed the main focus of the retreat was the working
relationship between the Board of Trustees and the new Secretary-Treasurer’s
Department. He highlighted the topics which had been discussed at the retreat.
Mr. Sefton concluded his remarks by thanking the members of Senior Administration for
giving up their time on a weekend to join the Board in their Retreat.

- Trustee Murray reported on the MSBA Region 1 meeting which had taken place earlier
in the day at the Victoria Inn, Brandon. He noted the Board’s seven resolutions had
been presented and discussed by the membership. He advised the Board of the status
of those discussions as follows:

i) Bill 13 — Preparing Students for Success Act Passed

i) Membership in CSBA Passed

iii) Occupational/Physiotherapy Health Services Passed

iv) Full/Day Every/Day Kindergarten Amended and Passed
v) School Bus Safety Passed

vi) Funding for Equity Defeated

vii)Tax Incentive Grant Defeated

Mr. Murray also spoke to the concerns raised regarding the increase in membership
fees. He further noted the two round table discussions which had taken place during the
meeting.

2.03 Delegations and Petitions
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2.04

Communications for Action

a)

b)

2.05

David Yeo, Director of Education Administration Services, Manitoba Education,
January 11, 2012 regarding the 2012-2013 School Bus Purchase and providing
information regarding the Central Tender Process arranged by the Department
for those Divisions who wish to register. The deadline for participation in the
Central Tender Process is February 17, 2012.

Referred Business Arising.

R. John Weselake, Deputy Executive Director, Public Schools Finance Board,

January 13, 2012 reminding divisions the deadline for requests for portable

classroom units for the 2012-2013 year is no later than January 31, 2012.
Referred Business Arising.

Gwyn Pickering, Support Group Facilitator, Epilepsy & Seizure Association of
Manitoba, January 16, 2012, noting she has been facilitating a monthly support
group for individuals with epilepsy and their family members since 2002. In
2008, a nine year old Nova Scotia girl, Cassidy Megan, started a campaign to
recognize the need for support for this life-altering neurological disorder. Cassidy
continues to spread the word globally by asking supporters to wear purple on
March 26" of each year. This year March 26" falls on the Monday of Spring
Break, therefore as an alternative, it would be appreciated if students and staff
would honour this event by wearing something purple on Friday, March 23", She
is requesting that she be allowed to present this information to the resource
teachers and the counselors in their monthly meeting on February 1, 2012 so
that each school may present this to their children.
Referred Business Arising.

Business Arising

- From Previous Delegation

- From Board Agenda

a)

b)

The correspondence from David Yeo, Director of Education Administration
Services, Manitoba Education, from Communications for Action 2.04a) regarding
the 2012-2013 School Bus Purchase and providing information regarding the
Central Tender Process arranged by the Department for those Divisions who
wish to register was discussed. The Secretary-Treasurer provided the Board of
Trustees with the history and background of the Central Tender Process and it
was agreed that in accordance with a Motion passed in March 1998, the Division
continue to participate in the central purchase of school buses for the 2012-2013
budget year.

The correspondence from R. John Weselake, Deputy Executive Director, Public
Schools Finance Board, from Communications for Action 2.04b) reminding
divisions the deadline for requests for portable classroom units for the 2012-2013
year is no later than January 31, 2012 was discussed. Trustee Karnes,
Chairperson of the Facilities and Transportation Committee, confirmed a motion
would be coming forward requesting three portables.
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c) The correspondence from Gwyn Pickering, Support Group Facilitator, Epilepsy &
Seizure Association of Manitoba, from Communications for Action 2.04c),
requesting that she be allowed to present information on “Wear Purple Day” to
the resource teachers and the counselors in their monthly meeting on February
1, 2012 so that each school may present this to their children was discussed.
The Board agreed to Ms. Pickering’s request and referred the matter to the
Superintendent’s Office.

- MSBA issues (last meeting of the month)
a) MSBA Region 1 Meeting — January 23, 2012.

This item was reported on and discussed under Section 2.02 “Report of Committees”.

- From Report of Senior Administration
a) School Reports — Green Acres and George Fitton Schools.

Green Acres School

Mr. Craig Manson, Principal of Green Acres School, together with teachers Meredith
Walker, Kathryn Svistovski and Bonnie Beveridge spoke to the Trustees about the
infusion of art based learning in Green Acres School. They addressed the link between
art and critical thinking, as well as the link between art and other areas of the curriculum.
They spoke about the success of “Art Days” and the engagement of children throughout
the school on those days. They highlighted what parents thought of the “Art Days”, as
well as teacher reflections. They concluded their report by showing a power point
presentation on “Art Days” which had been produced by students of the school. The
Board of Trustees thanked Mr. Manson and his staff for their presentation, noting they
school was to be congratulated for their efforts in this area. The Board of Trustees were
invited to attend the next “Art Day” at Green Acres School.

George Fitton School

Ms. Gail McDonald, Principal of George Fitton School, provided her school report to the
Board of Trustees. She noted the change in the school demographics and enrollment
due to the reconfiguration of the school. She confirmed the school, in keeping with the
focus of the Division’s Strategic Plan to improve student achievement, concentrated on
five key areas as follows: Learners of Aboriginal Heritage; Disengaged and
Behaviourally Challenged Learners; English as an Additional Language Learners; High
Ability Learners; and Learners with Difficulties and Disabilities. She confirmed what the
school is currently doing to support the learners recognized in each area. She also
spoke to the actions being taken in the various areas. The Chairperson thanked
Ms. McDonald for her presentation. The Trustees asked questions for clarification
regarding use of the Student Voice survey; and engaging parents in their child’s
learning. Superintendent, Dr. Michaels, noted both Green Acres School and George
Fitton School had successfully undergone significant configuration changes during the
past year. She also acknowledged the Divisional work that is done by Ms. McDonald
and Mr. Lombaert, Vice-Principal, George Fitton School.
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Learning Support Services Presentation — NIL

Items from Senior Administration Report

- Giving of Notice — Policy 4059 — Numeracy — Referred Motions.

- Giving of Notice — Policy 1008 — Communications — Referred
Motions.

- Motion — Trustee Kruck — Letter to Minister of Family Services —
Referred Motions.

- Facilities and Transportation Committee Request for Portables —
Referred Motions.

- Trustee Inquiries:

¢ Policy 4044 — G. Kruck.

2.06 Public Inquiries (max. 15 minutes)

Ms. Linda Stiles, Director of Mental Health Services, Brandon Regional Health Authority
spoke to the Board about the need for safe and affordable housing in Brandon. She
cited several population health facts in this area and the effects on the learning
environment. She asked the Board of Trustees for support regarding this matter and
taking a “Team Brandon” approach in addressing this matter with Government officials.
Trustee Sefton noted this matter was already being brought forth as motion 9/2012.

2.07

Motions

07/2012

Mr. Murray — Mr. Bartlette
That Policy 4059 — “Numeracy” is hereby approved.

Trustee Kruck raised concerns with the difficult wording and language of the
policy. He also felt the policy held budget implications as it referenced the
hiring of a Numeracy Specialist. Trustee Kruck was asked if he wished to
table the motion.

Mr. Kruck — Mr. Karnes
That motion 07/2012 be tabled and sent back to the Education Committee
for further review.
Defeated (3-4, Trustees Sumner, Bowslaugh, Sefton and
Bartlette Opposed).

Superintendent, Dr. Michaels, reminded the Board of Trustees that the
Division does have a Numeracy Specialist who has made three
presentations to the Board to date.

Trustee Sumner confirmed he did not believe the policy was in conflict with
the budget as the Division already had a .5 FTE position and the policy made
no reference to the position being 1.0 FTE or .5 FTE.

The Chairperson asked for the question.
Carried (6-1, Trustee Kruck Opposed).
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Mr. Bartlette — Mr. Murray

That Policy 1008 — “Communications Protocol” be rescinded and replaced
with Policy 1008 — “Communications” with the understanding that the
paragraph referring to the Communications and Technology Specialist be
removed.

Trustee Sumner requested a friendly amendment to the motion to remove
the paragraph referencing the Communications and Technology Specialist
as this was a budget item still to be discussed. He noted the paragraph
could be discussed and added following budget deliberations if required.

The Board agreed to the friendly amendment.
Carried.

Mr. Kruck — Mr. Karnes

That the Brandon School Division Board of Trustees send a letter to the City
of Brandon’s Poverty Committee regarding inadequate Social Assistance
rates for low income families in the Division.

Trustees spoke for and against this motion.

Trustee Murray stated this was a very delicate matter. He was aware of the
difficulties faced by many of the students from low economic backgrounds.
He noted there was a City of Brandon Poverty Committee and suggested the
Board consider forwarding a letter to them in support of their advocacy in this
area rather than to the Minister. He did not see this matter as within the
purview of the School Division. Although he had empathy for people in this
situation, he encouraged the Board of Trustees to stay within the purview of
education. He confirmed the Division writes many letters to the Government,
as it relates to education. He did not believe this matter should be at the
Board’s table.

Trustee Sumner agreed with Trustee Murray’s concerns. He confirmed he
would be supportive of a letter to the Poverty Committee. Trustee Sumner
was asked if he wished to make a friendly amendment to the motion to
remove the words “Minister of Family Services” and replace them with “City
of Brandon’s Poverty Committee”.

It was agreed to make the change as a friendly amendment.

Trustee Bowslaugh confirmed she has total empathy and understanding for
the people caught in this situation. She spoke about equity noting the
Division cannot get enough funds to service all of the children in their
Division. While she did not support sending a letter to the Government, she
could support sending a letter to the Poverty Committee.

Trustee Kruck referenced the message he received at the MERN Conference
regarding housing and its relationship to education. He noted MASS has
made poverty a school issue. He provided numerous facts and figures to
support the need for adequate funding in this area. He stated the Board was
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not being asked to lobby the Government, but rather send a letter of support
on the issue.

Trustee Bartlette confirmed this was a difficult matter to deal with and noted
everyone around the table felt strongly about it. However, it was not part of
the Division mandate and therefore he could not support it.

Trustee Karnes confirmed he could support sending a letter to the Poverty
Committee, but he would not support sending the letter to the Ministry.

Trustee Sefton confirmed he did not support the motion. He noted the
Board’s job was to advocate on education issues. He noted a number of
advocacy initiatives the Board had undertaken and encouraged Trustees to
vote against the motion.
Defeated (3-4, Trustees Bowslaugh, Sefton, Bartlette and
Murray Opposed.)

Mr. Karnes — Mr. Murray
That the Brandon School Division request three portable classroom units for
the 2012-2013 school year from the Public Schools Finance Board.

Trustee Kruck noted the previous Secretary-Treasurer said the Division did
not need to order portables for this fall. He referenced discussions which
had taken place at the Board Retreat regarding this matter and expressed
concerns the Division will be “stuck” with portables when what the Division
needs is a new school.

Trustee Bowslaugh supported the motion as a temporary intervention. She
expressed concern about specific schools receiving the portables.

Trustee Karnes supported the motion. He felt it was a “stop-gap” method
until the Division receives action on their Five Year Plan. He noted the
deadline for ordering portables was January 31, 2012. He confirmed the
portables would be used for other uses in order to free up classroom space
in the schools.

Trustee Sumner noted he did not like portables, but confirmed this is a
growing Division and therefore the Board needed to provide for flexibility in
planning.

Trustee Bartlette reiterated what the Board has heard to date from the
Government regarding funding for infrastructure. He confirmed he did not
like portables but also did not like moving communities either. Therefore he
would support the motion as it was the prudent thing to do.

Carried. (5-2, Trustees Kruck and Sefton Opposed).
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11/2012  Mrs. Bowslaugh — Mr. Sumner
That MCW/Age be hired as the electrical engineering contractor for the Ecole
Neelin High School Steam Heating System Replacement project to prepared
the electrical design for a maximum fixed fee of $5,900 plus applicable taxes.
Carried.

12/2012  Mr. Kruck — Mr. Sumner
That the Neelin High School Off-Campus Program be nominated for the
Manitoba School Boards Association 2012 Premier Award for School Board
Innovation.

Trustees inquired about the possibility of having students attend as the
Board’s guests, to answer any questions those at the Showcase may have
on the Off-Campus program. Dr. Michaels, Superintendent, confirmed
Administration would follow-up on the request.

Carried.

Prior to discussion of Motion 13/2012, Trustees Karnes and Murray removed themselves
from the Board Room due to a possible conflict of interest.

13/2012 Ms. Bowslaugh — Mr. Sumner
That the request for proposal from BDO Canada LLP for auditing services for
the period of five (5) years commencing with the 2011/2012 audit in the
following amounts (plus PST & GST), be accepted:

2011/2012 2012/2013 2013/2014 2014/2015 2015/2016 Total
$18,900 $19,000 $19,500 $20,000 $20,500 $97,900
Carried.

Trustees Karnes and Murray returned to the Board Table.

14/2012 Mr. Kruck — Mr. Sumner
That Pinchin Environmental Ltd. be hired to provide the Asbestos Survey
Component of the Ecole Neelin High School Heating System Replacement
project in the amount of $3,450 plus applicable taxes.
Carried.

15/2012 Mr. Karnes — Mr. Murray
That the low tender of Ben Wiebe Construction in the amount of $179,007.00
(including PST & RST) for the Vincent Massey High School Roof
Reinforcement project be accepted.
Carried.

2.08 Bylaws

NIL

2.09 Giving of Notice

NIL
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2.10 Inquiries

- Trustee Inquiries
a) Trustee Kruck requested the following information:

“I would like to be informed as to how parents and students at Crocus Plains, Vincent
Massey and Neelin are informed that a financial hardship will not prevent a student from
playing a sport and that mechanisms are in place to allow these students to participate.

I would like to know how the above information is communicated to parents and students
in the above high schools before student sports teams are organized for the school
year.”

b) Trustee Kruck also asked when the Division will have a communications
pamphlet that provides information regarding Policy 4044. Dr. Michaels
confirmed it is hoped the pamphlet will be ready by the middle of March.

c) Trustee Murray referencing the Board’s MSBA resolution on Health Care
Services, requested the following information:

He asked Senior Administration to “examine the possibility of billing health related costs
of students to health care insurance providers of those parents so insured”.

3.00 ADMINISTRATIVE INFORMATION:

3.01 Report of Senior Administration

Superintendent, Dr. Michaels, highlighted the following items in the Report of Senior
Administration: correspondence from the Minister of Healthy Living, regarding Manitoba
Grants for Innovation in Citizenship Education; an update on English as Additional
Language enrollments; correspondence from Ms. Penner regarding request for
additional funding for the Brandon Drug and Alcohol Coalition; the partnership between
the Brandon School Division and the Brandon Teachers Association; and a meeting with
the Brandon Regional Health Authority Chief Executive Officer.

Mr. Murray — Mr. Sumner
That the report be received and filed.
Carried.

3.02 Communications for Information

a) Carolyn Duhamel, Executive Director, Manitoba School Boards Association,
January 4, 2012, noting MSBA will be honouring long service trustees at its
March Convention. Member boards are asked to submit the names and
addresses of current trustees who have served a minimum of 12, 16 or 20 years
as of December 31, 2011. Letters of nomination are to be forwarded to Carolyn
Duhamel, no later than February 10, 2012.

Referred to Secretary-Treasurer’s Office.
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b) The Honourable Jim Rondeau, Minister of Healthy Living, Youth and Seniors and

3.03

the Honourable Nancy Allan, Minister of Education, January, 2012, addressed to
School Superintendents and announcing the continuation of the Low Cost Bike
Helmet Initiative. The Materials Distribution Agency will assist once again in
distributing more affordable Consumer Protection Safety Council approved bike
helmets to Manitoba families. Both parents and students can order helmets
which are being offered at prices under $15.00. Up to 10 free helmets per school
will be supplied for students facing financial barriers. Schools are encouraged to
identify students who could benefit from receiving a free helmet. In January all
schools will receive an information package, a sample of which has been
attached to the letter.
Referred to Superintendent’s Office.

Heather Demetrioff, Associate Director, Manitoba School Boards Association,
January 11, 2012, providing a list of deadlines and contacts for various activities
and programs related to the Manitoba School Boards Association Annual
Convention.

Referred to Secretary-Treasurer’s Office.

Announcements

a)

b)

c)

d)

f)

9)

h)

Joint Meeting with Minister of Education, Minister of Immigration and
Multiculturalism, — Chairperson of the Board of Trustees and City of Brandon
Mayor — 2:00 p.m., Wednesday, January 25, 2012, Winnipeg, MB.

Divisional Futures and Community Relations Committee Meeting — 11:45 a.m.,
Thursday, January 26, 2012, King George School.

Joint Division City Task Force — 5:00 p.m., Tuesday, January 31, 2012, Board
Room.

Divisional Futures and Community Relations Committee Meeting — 11:30 a.m.,
Thursday, February 2, 2012, Board Room.

Meeting with Deputy Minister of Education — 5:30 p.m., Thursday, February 2,
2012, Board Room.

Policy Review Committee Meeting — 11:30 a.m., Tuesday, February 7, 2012,
Board Room.

Friends of Education Committee Meeting — 11:30 a.m., Wednesday, February 8,
2012, Conference Room.

Facilities and Transportation Committee Meeting — 1:30 p.m., Wednesday,
February 8, 2012, Board Room.

Budget Public Consultation — 7:00 p.m., Wednesday, February 8, 2012, Ecole
Harrison.
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)] Education Committee Meeting — 11:30 a.m., Thursday, February 9, 2012, Board
Room.

k) Finance Committee Meeting — 1:00 p.m., Monday, February 13, 2012, Board
Room.

) NEXT REGULAR BOARD MEETING — 7:00 p.m., Monday, February 13, 2012,
Board Room.

Mr. Karnes— Mr. Sumner
That the Board do now resolve into Committee of the Whole In Camera.
Carried.

IN COMMITTEE OF THE WHOLE IN CAMERA

4.00 IN CAMERA DISCUSSION:

4.01 Student Issues

- Reports
- Trustee Inquiries

a) Trustee Sefton spoke to a student matter. It was discussed and direction given to
the Secretary-Treasurer.

4.02 Personnel Matters

- Reports

a) Confidential #1 — Personnel Report was noted.
b) Superintendent, Dr. Michaels, spoke to a teacher personnel matter.

- Trustee Inquiries

4.03 Property Matters/Tenders

- Reports

a) The Chairperson spoke to a property matter discussed at the Board Retreat and
to be revisited following the budget.

- Trustee Inquiries
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4.04 Board Operations

- Reports
a) The Chairperson provided a verbal update on Board Operations matter.
- Trustee Inquiries
Mr. Kruck - Mr. Sumner
That the Committee of the Whole In Camera do now resolve into Board.

Carried.

IN BOARD

5.00 ADJOURNMENT

Mr. Murray — Mrs. Bowslaugh
That the meeting does now adjourn (9:57 p.m.)
Carried.

Chairperson Secretary-Treasurer






MINUTES OF THE SPECIAL MEETING OF THE BOARD OF TRUSTEES, THE
BRANDON SCHOOL DIVISION, HELD IN THE J. L. MILNE BOARDROOM,
ADMINISTRATION OFFICE, 1031 - 6TH STREET, BRANDON, MANITOBA, AT
4:00 P.M. MONDAY, JANUARY 31, 2012.

PRESENT:
Mr. M. Sefton, Chairperson, Mr. P. Bartlette, Mrs. P. Bowslaugh, Mr. D. Karnes,
Mr. J. Murray, Dr. L. Ross, Mr. K. Sumner.

Mr. K. Zabowski, Secretary-Treasurer.

Dr. D. M. Michaels, Superintendent/CEO, Mr. G. Malazdrewicz, Associate
Superintendent (entered at 7:20 p.m.), Mr. D. Labossiere, Assistant Secretary-Treasurer.

GUESTS:
Mr. B. Ewasiuk, Mr. D. Ross

REGRETS:
Mr. M. Snelling, Vice-Chairperson, Mr. G. Kruck

CALL:

The Chairperson called the meeting to order at 4:05 p.m. noting the meeting had been
called for the purpose of considering the following:

Mr. Murray — Mr. Bartlette
That the Board do now resolve into Committee of the Whole In Camera.
Carried.

IN COMMITTEE OF THE WHOLE IN CAMERA

a) Funding Announcement 2012-2013

The Secretary-Treasurer presented the 2012-2013 Provincial Funding Announcement.
Trustees asked questions for clarification. Discussions were held regarding
communication of budget.

Mr. Sumner — Mrs. Bowslaugh
That the Committee of the Whole In Camera do now resolve into Board.
Carried.

IN BOARD

Mrs. Bowslaugh — Mr. Sumner
That the meeting do now adjourn (5:03 p.m.)
Carried.

Chairperson Secretary-Treasurer
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Phone (204) 726-6361 Workplace Safety & Health Division
FAX (204) 726-6749
Email: cominutes@gov.mb.ca
BRANDON SCHOOL DIVISION Employer Members Occupation Present Absent
1031 — 6" Street Kintln Zabowski Secretary-Treasurer X
Brandon, MB R7A 4K5 Mel Clark Director Fac & Trans X
Phone: (204) 729-3100 Marty Snelling Trustee X
Fax: (204) 727-2217 Craig Laluk School Administrator X
Central Committee
Worker Members
Meeting date: January 18, 2012 Lionel Ogg Teacher .
. James Copeland Teacher X
Date of next meeting: March 14, 2012 Jamie Rose Utility Worker X
Issa Qumsieh Custodian X
Number of employees at Workplaces: 700+ Guests
. Doug Armstrong, WPS&H Officer Ex-officio X
Recording Secretary: Rhonda Beaulieu

A Minutes of May 18,

e Kevin Zabowski excused himself from the meeting at 1:03 p.m.
as he was called away.

e James Copeland reported that Lionel Ogg is absent today.
Mr. Ogg was scheduled to chair the meeting today; Trustee
Snelling recommended that Mr. Clark chair the meeting and -
Mr. Ogg will chair the next two meetings.

Mel Clark, Chair, called the meeting to order at 1:10 p.m.
There were no amendments to the meeting minutes of
October 19, 2011.

B Outstanding Issues:

1. Violence in the Workplace Policy - Update - D. Armstrong indicated that the draft policy is now with
the Human Resources (HR) Department and will be
discussed at Senior Administration. M. Clark
extended his apologies that G. Barnes did not provide
a copy of the draft before his retirement as was
previously indicated.

- D. Armstrong also indicated that human rights,
freedom of information, etc. issues are involved with
this policy; therefore, HR needs to be involved. So
they will be reviewing the policy at this stage.

- Further, D. Armstrong indicated that he has
canvassed other school divisions and no one has a
violence policy. As well, some information from the
Manitoba School Boards Association (MSBA) was
received and will be taken into consideration.

- Trustee Snelling inquired as to how much of
harassment was included in this policy. It was
responded there is not much because harassment is a
separate policy altogether. D. Armstrong indicated he
has more information on workplace harassment from
the provincial WPS&H office and will provide a copy to
committee members for their perusal (Appendix A).

Moved by Issa Qumsieh — Craig Laluk — That the
previous meeting minutes of October 19, 2011 be
adopted as circulated. Carried

Co-Chairpersons’ Signatures  Please indicate by (X) in the brackets below who chaired this meeting.
BOTH management and worker co-chairs must sign each page of the minutes when they agree that the minutes are complete and accurate.

If one, or both co-chairs do not agree with the minute record, please attach concerns on a separate page.

In my opinion, the above is an accurate record of this meeting.

() Print name oWW_Chair Mel Clark
Signature

(x ) Print Name of Worker Co-Chair Lionel Ogg
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2. Copy of correspondence from Don Hurst, MB Labour & Committee members reviewed the letter approving the
Immigration, dated November 18, 2011, regarding WPS&H request for the continuance of the central WPS&H -
Committee Structure (Attachment #1). committee for the next three (3) years.

3. Primary Access - Update - D. Ammstrong indicated that primary access is
governed by BSD policy and a draft “Primary Access”
policy is at the Senior Administration level.

- D. Armstrong explained the proposed plan for access
to school buildings:

- Lanyards are being considered at schools for all
visitors (parents, volunteers, maintenance staff,
etc.) who will be in the building for 15 minutes or
more.

- The lanyards would be issued upon signing in at
the front office; they would have the BSD logo on
them, a number, and the person's name, for -
example.

- People would sign in and sign out upon departure.

- Signing in and out would ensure that everyone is
accounted for should the school be placed under a
lockdown (or other emergency) at any time.

- Signage already exist at schools to report to the
front office.

- Discussion included using staff ID badges to access
other schools, this would be a trial-and-error process
at the Administration Office first, and there is no
implementation date established at this time.

(o Correspondence:

1. Copy of correspondence from Keith Thomas, Risk Manager, MB | - Committee members reviewed attachment provided.
School Boards Association, dated November 28, 2011, | - D. Armstrong provided an overview and indicated that
regarding Analytical Report — Riverview School schools are assessed based on health complaints.
(Attachment #2). Kirkcaldy Heights was also assessed for air quality, )
and both Riverview and Kirkcaldy Heights received
positive assessments.
2. Copy of memo from D. Armstrong, Safety Officer, dated | - Committee members reviewed information provided.
January 18, 2011, regarding Audiometric Testing Results of | - Discussion included the determination of staff tested
October 2011 (Attachment #3). and the different types of hearing protection provided
to staff who need them.

- J. Copeland inquired if EA's need to wear hearing
protection as well. It was responded that no, they are
not in the environment long enough for the need.

- Further, it was suggested that school principals be R. Beaulieu;
contacted to identify EA's who should be tested in the Follow-up in
annual fall audiometric testing once class assignments Sept 2012
are finalized.

D New Business:
1. Safety Inspection Update - M. Clark and D. Armstrong acknowledged safety
inspections completed to date. -

Co-Chairpersons’ Signatures  Please indicate by (X) in the brackets below who chaired this meeting.
BOTH management and worker co-chairs must sign each page of the minutes when they agree that the minutes are complete and accurate.

If one, or both co-chairs do not agree with the minute record, please attach concerns on a separate page.

In my opinion, the above is an accurate record of this meeting.
() Print name of E ployWir Mel Clark (x ) Print Name of Worker Co-Chair Lionel Ogg

Signature
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C. Laluk noted that schools are responding to items
identified during inspections and the number of items
are being reduced.

2. For information only: Copy of Crocus Plains Emergencies and | - Committee members reviewed attachment provided.
Environmental Dangers Incident Report, dated October 19, | - D. Armstrong indicated that he was not notified of this
2011 (Attachment #4). incident; however, it did not involve a worker.

- Discussion ensued on whether it was investigated and
that it should be investigated because it would be -
considered a near-miss.

- D. Armstrong indicated that he will discuss with
R. Cruickshank for follow-up (investigation, findings,

and future prevention).
3. Incident Report, October 1 to December 31, 2011 - Committee members reviewed attachment provided.
(Attachment #5). - D. Armstrong indicated that these numbers are similar

to the report provided last fall.

- In reference to the four (4) severe non-student
incidents reported, D. Armstrong indicated that it was
only one (1) incident that actually fit the criteria. He -
explained the resource that one completes when an
accident is reported and it is based on one's
perspective at that time. Therefore, upon further
investigation, it was determined that there was one (1)
severe non-student incident, which was investigated.

4. WPS&H Program, The Next Three Elements - Committee members reviewed attachment provided.
(Attachment #6) No amendments to element 4 and 6.

- In reference to “Inspection Schedule” (element 5), it
was revised to reflect the four inspections that are
now required.

- Updates to Policy 1013 and Procedures 1013.1 (as
referenced in the attached) are drafted and pending
approval with Senior Administration.

- In reference to “Control of Chemical and Biological | D. Armstrong;
Hazards in the Workplace” (element 6), paper copies | Elements 7, 8, 9
of MSDS information versus electronic copies was March 2012
discussed; it was agreed that paper copies are not
required but encouraged, and electronic copies are
required.

- It was also mentioned that for K-8 schools, paper
copies would not be required for education
requirements since there are no science chemicals.
Paper copies are used for all custodial supplies.
However, supplies are used in high school
classrooms, so MSDS paper copies would be more
appropriate in those environments.

- Discussion also included training for WHMIS, Wellnet, M. Clark;
and for new school staff. Suggestion for a checklist to | HR — Checklist
be created for new staff who are not aware of the Risk | for new staff.
Response Manual, etc. This may be something that March 2012
already exists with HR; to be followed up on.
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Other:

1. Incident at Neelin High School - |. Qumsieh inquired about a recent incident at Neelin
High School.

- D. Amstrong indicated that the incident involved a
student who injured himself in the weight room.
Investigation concluded that the student was in the -
weight room not signed in and unsupervised.

- Discussion ensued on proper signage posted, sign-in
procedures, supervision, and training on proper use of
equipment.

Other Business: Confirmation of Next Meeting: March 14, 2012

Adjournment: Craig Laluk — Issa Qumsieh - That the meeting do now adjourn at 2:20 p.m. Carried.
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SPOT THE HAZARD
ASSESS THE RISK

FIND A SAFER WAY
EVERYDAY
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October 2010

Preventing Workplace Harassment
- New Requirement Effective February 1, 2011 -

What is harassment?
Changes under the workplace safety and health regulation define harassment as

(a) objectionable conduct that creates a risk to the health of a worker

or

(b) severe conduct that adversely affects a worker's psychological or physical
well-being.

Conduct is considered to be objectionable if it is based on race, creed, religion, colour,
sex, sexual orientation, gender-determined characteristics, marital status, family status,
source of income, political belief, political association, political activity, disability,
physical size or weight, age, nationality, ancestry or place of origin.

Conduct is considered to be severe if it could reasonably cause a worker to be
humiliated or intimidated and is repeated, or in the case of a single occurrence, has a
lasting, harmful effect on a worker.

The objectionable or severe conduct, as noted above, includes a written or verbal
comment, a physical act, gesture or display, or any combination of these.

It is important to note that the reasonable, day-to-day conduct of an employer or
supervisor in managing, guiding or directing workers or the workplace is not
harassment. Appropriate employee performance reviews, counselling or discipline by a
supervisor or manager is not harassment.

What are my responsibilities?

Workers, supervisors and employers all have a responsibility to not harass anyone in
the workplace.

Employers must develop a written policy to prevent harassment in the workplace and
must make sure that workers follow this policy. In developing the policy, employers
must consult the workplace safety and health committee or representative. If there is no
committee or representative, the workers must be consulted.

The written harassment prevention policy must be posted in the workplace in a place
where it will be easy for everyone to see.

(See page 2)

Workplace Safety and Health Division Contact Information:

Winnipeg: (204) 945-3446
Toll-Free: 1-866-888-8186 (Manitoba only)

24-Hour Emergency Line: (204) 945-0581 " %
Publications/resources available at: www.safemanitoba.com DMMHtObG



http://www.safemanitoba.com
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Preventing Workplace Harassment Bltn. 275

What must be in the harassment prevention policy?

The harassment prevention policy must include the following statements:

Every worker is entitled to work free of harassment.

The employer must ensure, so far as is reasonably practicable, that no worker is
subjected to harassment in the workplace.

The employer will take corrective action respecting any person under the
employer’s direction who subjects a worker to harassment.

The employer will not disclose the name of a complainant or an alleged harasser
or the circumstances related to the complaint to any person except where

disclosure is
o necessary to investigate the complaint or take corrective action with

respect to the complaint, or
o required by law.
A worker has a right to file a complaint with the Manitoba Human Rights
Commission.
The employer’s harassment prevention policy is not intended to discourage or
prevent the complainant from exercising any other legal rights pursuant to any
other law.

The harassment prevention policy must also provide information on:

How to make a harassment complaint.
How harassment complaints will be investigated.
How the complainant and alleged harasser will be informed of the results of the

investigation.

Reference to legal requirements under workplace safety and health legisiation:

(e]

Harassment: Manitoba Regulation 217/2006 Part 10

Additional workplace safety and health information available at www.safemanitoba.com
o Guideline for Preventing Violence and Harassment in the Workplace
o Sample Harassment Prevention Policy




http://atwww.safemanitoba.com




Divisional Futures & Gommunity Relations Committee Ninutes

Thursday, January 19, 2012 — 11:30 a.m.
Conference Room, Admin Office

Present: P. Bowslaugh, Chairperson, J. Murray, K. Sumner,
Dr. D. Michaels, G. Malazdrewicz, K. Zabowski

BRANDON

SCHOOL DIVISION
"Accepting the Challenge” M_agle Leaf: Harley Grouette
City of Brandon: Sandy Trudel
BRHA: Sue Hunter
Regrets: Leslie Allan, Westman Immigration

1. CALL TO ORDER:

The meeting was called to order at 11:45 a.m. by Chairperson, Trustee Bowslaugh. Mrs. Bowslaugh
welcomed everyone to the meeting. She reviewed the Committee responsibilities; provided information
on the growth of the Division; and reviewed who the Committee has met with in the past.

2. COMMITTEE GOVERNANCE GOAL ITEMS

A) Equity and Sustainability in Education

A roundtable discussion was held regarding the increased diverse immigrant population; the impact and
challenges placed on the various services throughout the City of Brandon, in particular the Brandon
School Division; and the steps being taken to integrate this population into the life and culture of the City
of Brandon, including the Brandon School Division.

Mr. Grouette, Human Resources, Maple Leaf, provided information regarding their revised recruiting
process which included a language requirement and educational requirement.  He noted the English
training provided to family members; the turnover rate; and extra recruiting required to cover maternity
leaves.

Ms. Trudel, Brandon Economic Development Board, noted several other areas of impact which should be
monitored including: family sponsorship; higher birthrates; Westman Immigration Services cycles;
movement from outlining areas into Brandon following completion of term placements; exploratory
relocations of immigrants from elsewhere.

Ms. Hunter, Brandon Regional Health Authority, spoke about the challenges facing the medical services
provided in the City, including the need for increased translation services and the need to explain the
different levels of the medical system.

Discussions were held regarding the impact of the increased diversity due to immigration on the Brandon
School Division, in particular with respect to space and the expansion of foundational services. Concerns
were raised regarding immunization requirements.
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It was agreed orientation of Brandon’s immigrant population is continuous. Canadian cultural attitudes
and norms need to be consistently reinforced. All partners need to be providing the same message.
Communications between services is important in order to collaborate on solutions which will benefit all.
Language barriers continue to be the biggest issue faced in providing services to the immigrant
population. All service providers need to include budget lines for interpreter services as they move
forward.

The meeting adjourned at 1:45 p.m.

Respectfully submitted,

P. Bowslaugh, Chair J. Murray

K. Sumner M. Snelling (Alternate)






Thursday, January 26, 2012 ~ 11:45 a.m.
Kirkcaldy Heights School

Present: P. Bowslaugh (Chairperson), K. Sumner,

Regrets: J. Murray
"Accapting the Chollenge”

1. CALL TO ORDER:

The meeting was called to order at 11:45 a.m. by the Committee Chairperson, Mrs. Bowsiaugh.
2. APPROVAL OF AGENDA
The Divisional Futures and Community Relations Committee Agenda was approved.

3. COMMITTEE GOVERNANCE GOAL ITEMS
NiL

4. OTHER COMMITTEE GOVERNANCE MATTERS

A) Equity and Sustainability in Education (Meeting with King George School Student
Representatives from Youth in Philanthropy. Student Council and Band).

Chairperson, Mrs. Bowslaugh, thanked all in attendance for their participation and reviewed the role of the
Brandon School Division Board of Trustees’ Divisional Futures and Community Relations Committee. The
students were organized into three discussion groups. Students were asked the following three questions:

1) What are the good things about King George School?
2) What do Trustees need to know to make King George School better?
3) s there something else you would like to tell Trustees that you haven't already said?

Following the break-out discussions, students were asked to report out on their discussions. A summary
of the points raised by students is attached to the Minutes as Appendix "A".

At the conclusion of the meeting Mrs. Bowslaugh thanked all present for participating noting that student
feedback was vital. The musical group “J.A.P.” (Just Plain Amazing) performed two songs for the
Trustees.

5. OPERATIONS INFORMATION
NL
The meeting adjourned at 12:45 p.m.

Respectfully submitted,

P. Bowslaugh, Chair J. Murray

K. Sumner M. Snelling (Alternate)





Meeting with Students of
King George School

Thursday, January 26, 2012

Questions:

1) What are the good things about Alexander School?

- EAL

- EBS

- Breakfast/Lunch Programs

- The Counsellor

- Youth Revolution

- Positive Attitude

- Good Teachers and a Great Principal
- Music Program — Lots of instruments
- Canteen

- “Buddies”

- Student Council

- Lots of Gym Supplies

- Sports Teams and Good Coaches

- Good Technology

- Library

- Playground

- Field Trips

- Parent Council

- Diversity

- Fundraisers

- EAL After School Program

School Dances

- Good French Program

- The Joke of the Day and Quirky Fact

2) What do Trustees need to know to make King George School better?

3)

- More Apple Technology

- Ability to bring their own electronic devises to school for education
~ More food in the Canteen, more drinks in the machines

- More textbooks '

Is there something else you would like to tell Trustees that you haven’t already said?

- Really like Multicultural Days and the Talent Show
- Only school that has Windows 7
- Youth Revolution project won $250.00 for best commercial

Appendix “A”

- “It would be coo! to talk about the EAL program, because | have been in two schools before and |

think that our school has the best EAL Program with Mr. Boyd”.







Divisional Futures & Gommunity Relations Committee Ninutes

Thursday, February 2, 2012 — 11:30 a.m.
Conference Room, Admin Office

e
BRANDON

SCHOOL DIVISION

Present: P. Bowslaugh, Chairperson, K. Sumner, Dr. D. Michaels

PC MLAs: Reg Hewler, MLA Brandon West
"Accepting the Challenge” Cameron Friesen, PC Education Critic
Trisha Chestnut, Senior Researcher

Regrets: J. Murray

1. CALL TO ORDER:

The meeting was called to order at 11:45 a.m. by Chairperson, Trustee Bowslaugh. Mrs. Bowslaugh
welcomed everyone to the meeting.

2. COMMITTEE GOVERNANCE GOAL ITEMS

A) Eagquity and Sustainability in Education

Mrs. Bowslaugh provided information regarding the responsibilities of the Divisional Futures &
Community Relations Committee. She highlighted the various groups, organizations and stakeholders
the Committee has met with over the past several years, including: Parent Councils; City Council; First
Nations; Students; Maple Leaf; Brandon Regional Health Authority; ACC and Brandon University. She
spoke about several of the initiatives, partnerships, challenges and solutions which had been reached
through this open dialogue format.

Discussions were held regarding initiatives which had been implemented by the School Division to
increase student achievement, including the success of the Neelin High School Off-Campus Program;
the All-Day/Every-Day Kindergarten pilot; and the EAL reception centre.

The Committee spoke in detail about the increase in English as an Additional Language student
population. It was noted the cost to educate an EAL student was $1,500 over and above an English
speaking student. Noting the Brandon School Division, as outlined in the FRAME Report, is the fourth
lowest with respect to expenditure per student; the Committee highlighted what they have been able to
accomplish with the funds provided.

Final comments were provided regarding class size versus composition; school capacity vs. physical
capacity; Bill 13 legislation; and the statistical data and information the Division collects on a regular basis
in order to address student needs.

The Chairperson concluding the meeting by thanking Mr. Hewler and Mr. Friesen for their attendance.

The meeting adjourned at 1:15 p.m.

Respectfully submitted,

P. Bowslaugh, Chair J. Murray

K. Sumner M. Snelling (Alternate)
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Human Resources
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e Principal Preparation Program — Session #15 / January 17, 2012 ............ 10

e Senior High Access Committee Meeting / January 18,2012 ................... 11

e Learning Support Services Meeting / January 24, 2012.........cccccceeeeeeeenens 11
B. Quality Learning/Quality Teaching/Quality Support Services

e Active Directory Network / February 3, 2012 ........ccceeevereieieeenenenneeneeeenns 13

3. Correspondence
e Correspondence Received from Jennifer Howard, Minister of Labour
and IMMIZration ......cccciiiiiiiiiiiiiiiiiiiiirs e rseasssesssssssesssssssanes 14
e Correspondence Received from Office of the Premier of Manitoba .............. 14

This report from members of the Brandon School Division Senior Administration is submitted
respectfully for your consideration, action, and information.

Dr. Donna M. Michaels
Superintendent of Schools/
Chief Executive Officer






A. Business Arising for Board Action

I. PRESENTATIONS

FROM SCHOOLS
Kirkcaldy School

1. HUMAN RESOURCES

I1l. SECRETARY-TREASURER

1. SCHOLARSHIP AGREEMENT
F O AT ON ettt e et e et e e et e s eeaeeseaesenasannssnnasennsesnsasnnsesnssssnsssnnsennsssenasennsesnaseennsenns K. Zabowski

The Family of Kayleigh Brugger would like to establish a scholarship in the amount of two
thousand ($2,000) to be known as the “The Kayleigh Brugger Character Scholarship” for a
male or female student graduating from Vincent Massey High School. The conditions for
establishing the scholarship have now been completed and an Agreement prepared. The
Agreement is attached as Appendix A. A recommendation approving the Agreement is
included in the agenda. Please contact me should you have any questions in this regard.

RECOMMENDATION:

That the Agreement for establishment of the scholarship to be known as
“The Kayleigh Brugger Character Scholarship” for a male or female
student graduating from Vincent Massey High School be approved and
the Chairperson and Secretary-Treasurer be and are hereby authorized
to dffix their signatures and the seal of the Division thereto.

2. FUNDING ANNOUNCEMENT FOR 2012-2013
F O AT ON et eetee ettt et e e e e e e et e e e e teaese s e aasseseaasesennnsessnnssesnnnnsessnnassessnnssssnnnasesennaesennnns K. Zabowski

The following is a summary of the announcement by the Minister of Education on
January 30, 2012:

e The Province announced an increase of 2.2% or $25.5 million provincially
over last year’s funding.

e The 2012/2013 Tax Incentive Grant funding has been discontinued.
However, divisions will continue to receive the amount provided to them in the
2011 calendar year. The amount the Brandon School Division received in 2011
was $1,848,013.

e The total funding represents approximately 5% of the total preliminary
2012/13 budgeted revenue.
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Base Support
e Base Support has increased 2.8% or $625,682 mainly resulting from

enrollment growth.

e All rates for base support have remained unchanged except for Information
Technology which changed from $45/student to $60/student.

¢ The Division has received slight increases in Sparsity ($5,242), Student
Services Grant (55,952 without growth) and Occupancy ($8,550).

Categorical
e The census data for the Aboriginal Academic Achievement Grant has been

updated from 2001 to 2006 data and the grant pool has increased from 6.5
Million to 7.5 Million resulting in a $49,500 increase.

e The rates for the Early Childhood Development Initiative has increased
from 300 to 330 per eligible pupil and the EDI supplement has changed from
$10 for each Kindergarten pupil resulting in a $29,100 increase.

e Early Literacy received a $57,150 increase in funding and Early Numeracy
an increase of $34,290 resulting from change in calculation taking into account
K-8 eligible enrollment whereas last year it was based on K-4 enrollment.

e The Enrollment Change Grant decreased by $230,764 compared to last
year due to the enrollment change from 2010 to 2011 was greater than
projected change from 2011 to 2012.

Equalization Support
e The Equalization Support Grant has increased $2,983,832. Equalization for
2012-2013 is calculated using the 2012 assessment for all divisions and the
percentage of unfunded expenditures has increased from 60% to 62%.

Other Grants
Other 2012-2013 grants not included as part of the Funding of Schools Program
accessed on an application basis include:
¢ A Learning to Age 18 coordinator grant to support the Preparing Students
for Success Act for the development of programming to keep students in
school to age 18,
* Anincrease in funding for the Community Schools Partnership Initiative.

The Minister of Education’s Funding Announcement press release for 2012-2013 is
attached as Appendix B.

IV. SUPERINTENDENT OF SCHOOLS
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V. SENIOR ADMINISTRATION RESPONSE TO TRUSTEE INQUIRIES

1. TRUSTEE INQUIRY — FOUR YEAR ON-TRACK GRADUATION REPORT

RE: CROCUS PLAINS REGIONAL SECONDARY SCHOOL
(oY S 0} oo 8 0 F=1 11 Yo FUPUTTT TR OPPTPTRRRTN D. Michaels

At the January 11, 2011 Regular Board meeting, Trustee Kruck requested information on
the on track for graduation rates for the Aboriginal students in Grade 9, 10, 11 and 12 at
Crocus Plains Regional Secondary School.

The information is provided in response and was reported and prepared by Terry M.J.
Osiowy, Principal, Crocus Plains Regional Secondary School.

This past September, baseline data regarding the percentage of our student population
who were on track to graduate on a four (4) year on-track graduation pathway was
established at Crocus Plains Regional Secondary School. This base-line data was
calculated using granted credits on the June 30, 2011, transcripts. This information was
calculated to determine where our school was currently in accordance to our targeted
90% four year on-track student achievement goal.

For our students to be on track to graduate on a four (4) year pathway, clear credit
completion standards were established to determine when grade 9, 10, and 11 students
were on track for a four (4) year graduation. The credit-completion standards were set
as follows:

e grade 9 — completion of 5 compulsory credits and 3 optional credits — total 8

credits

e grade 10 — completion of 10 compulsory credits and 6 optional credits — total 16
credits

e grade 11 — completion of 14 compulsory credits and 10 optional credits — total
22 credits

This data was calculated in two (2) formats; total school population and grade by grade
population. This data did not include our English as an Additional Language (EAL)
learners because of the unique requirements of their programming and the various
entry points into our system.

The results of the total school population calculations were as follows:

e grade 9 students entering grade 10 — 86% of students on track to graduate in
four (4) years

e grade 10 students entering grade 11 — 84% of students on track to graduate in
four (4) years

e grade 11 students entering grade 12 — 76% of students on track to graduate in
four (4) years
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e Total school population — 81% of students on track to graduate in four (4) years

In addition to the total school population calculations, we also determined our four (4)
year on track graduation rates for our self-declared aboriginal learners. The results of
these calculations were as follows:

e grade 9 students entering grade 10 — 59% of students on track to graduate in
four (4) years

e grade 10 students entering grade 11 — 52% of students on track to graduate in
four (4) years

e grade 11 students entering grade 12 — 45% of students on track to graduate in
four (4) years

e Total school population — 53% of students on track to graduate in four (4) years

The purpose of this internal school data is to assist us with our school development
process when we set our goals and actions that could improve student achievement
results. Current examples of this work at our school is the restructuring of our student
management teams to support improved student monitoring and interventions and the
successful introduction of our site-based Crocus Continuing Education Program to
provide students with flexible opportunities for credit completion and/or credit
recovery.

During Semester Il of this school year and targeted for our School Development Planning
Day, Crocus Plains will be focusing our discussions on assessing the student achievement
results of our aboriginal learners to determine programming supports that could
improve their student achievement results and learning engagement.
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B. Administrative Information

I. HUMAN RESOURCES

1. PERSONNEL REPORT
F O TN O MATION ettt ettt e e e e e e et tea e eeseeeeetasanaesesesesasssnnnesesesens B. Switzer

Included in the agenda package as Confidential #1 is the Personnel Report, a listing of
resignations and employment approved by the Superintendent of Schools and
Secretary-Treasurer since the last meeting.

Il. SECRETARY-TREASURER

1. Bus ACCIDENT
(o Tl [ a) {14 2 0 F=1 4 Lo ] o PPN K. Zabowski

Correspondence has been received from the Supervisor of Transportation advising of an
accident on Friday, January 20, 2012, at approximately 3:30 p.m., involving bus 40-33,
while on regular route assignment Green 3. The bus was struck by another vehicle from
the side while the bus was travelling northbound on 26" Street at Richmond Avenue.
The driver of the other vehicle was 100% at fault as they proceeded through a red light.
No apparent injuries were sustained by the driver of the bus and there were no students
on board at the time of the accident. Damage to both vehicles was well in excess of
$1,000 and damage to the bus was significant as the vehicle struck the bus in the entry
door area. The accident was reported to Manitoba Public Insurance. Brandon Police
were in attendance at the scene of the accident. This is provided as information.

2. Bus ACCIDENT
(o TS I0) o] ¢ g 1 F=1 1 o] o FE T TR K. Zabowski

Correspondence has been received from the Supervisor of Transportation advising of an
accident on Wednesday, January 25, 2012, at approximately 8:00 a.m., involving bus 40-
16, while on relief duty assignment. The bus struck a maintenance employee’s parked
vehicle while backing up in the School Bus Compound. No injuries were sustained by
the driver of the bus and there were no students on board at the time of the accident.
There was minor damage to the truck and no damage to the bus. The accident was
reported to Manitoba Public Insurance. This is provided as information.

1. SUPERINTENDENT OF SCHOOLS

1. SCHOOL INFORMATION
(o [0} {14 2 0 F=1 4 Lo ] o PR D. Michaels
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A. QUALITY LEARNING

QUALITY LEARNING SERVICES AT GEORGE FITTON SCHOOL
Report prepared by Ms. Gail McDonald, Principal, George Fitton School

Several quality learning initiatives in literacy and numeracy are taking place at
George Fitton School.

Kindergarten to grade four (4) teachers have been continuing to study the work of
Regie Routman. George Fitton School has participated in the professional
development series, Regie Routman in Residence since the spring of 2010. This
series recognizes the need for lasting and effective professional learning that focuses
on student engagement and higher achievement, authentic practices, required
curriculum and professional collaboration. Our focus for the series is “Transforming
Our Learning through Reading/Writing Connections”.

All professional development opportunities include videos with Regie Routman, the
optimum learning model, and assignments for teachers to try in their classrooms.
Teachers at the professional development are given time for discussions and
professional conversations.

Grades five (5) to eight (8) teachers have chosen to study Origo mental math
strategies and literacy place resources for their professional learning this year.
George Fitton students have been developing their ability to do math calculations
mentally. Teachers use Origo Resources to help students sequence activities for
developing a range of mental computation strategies and to improve computational
fluency. The goal is to help students become more efficient, accurate, and flexible in
their choice of mental computational strategies. Games are used to improve
problem-solving abilities, encourage appropriate mathematical language, increase
social interaction, and promote self-esteem; as well to practice and extend basic
addition, subtraction, multiplication, and division.

Both early and middle years teachers are studying, “Reading Power” and “Non-
Fiction Reading Power” by Adrienne Gear as well as “How the Brain Learns” by David
A. Sousa.

FUNDING RECEIVED — MANITOBA GRANTS FOR INNOVATION IN CITIZENSHIP EDUCATION

Mr. Rob Langston and Ms. Melissa Stoesz, Teachers, Ecole Secondaire Neelin High
School, have applied for and received a grant in the amount of $1000.00 from
Manitoba Grants for Innovation in Citizenship Education.

Their project, Appreciating Your Region — What’s Going on in Your Backyard?, will
provide students with an opportunity to participate in a learning experience
connecting students from Ecole Secondaire Neelin High School and Sioux Valley High
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School, residents of the Sioux Valley Reserve, other students in the Brandon School

Division, and members of our community, with the following areas of focus:

e intercultural dialogue and understanding of diverse perspectives;

e youth voice in community decision-making or governance;

e experiential learning;

e collaboration with others to establish and carry out group goals and
responsibilities;

e sharing results with educational communities in innovative ways;

e Human Rights, equity and diversity; and

e environmental stewardship.

B. QUALITY TEACHING

QUALITY TEACHING SERVICES AT MEADOWS SCHOOL
Report prepared by Ms. Nancy Dane, Principal, Meadows School

As an outcome of our focus on writing as a critical aspect of literacy development,
our entire school from Kindergarten to grade eight (8) will be engaging in a writing
activity during the month of February called FOUND POETRY.

Students create FOUND POEMS based on descriptive literary passages they have
read in books. Students first select a passage from a book and then pick out
descriptive words, phrases and lines. Then they arrange and format the excerpts to
compose their own poems. The process of using the text they are reading in a
different genre helps students become more insightful readers and develop
creativity in thinking and writing. As well, students are identifying nouns and verbs
for use in their poems, so the lesson provides a learning opportunity to review these
two parts of speech. It will be a great learning and community building experience
as we publish and celebrate school wide poetry writing.

Other important initiatives include:

e Continued focus on the development of the Response to Intervention model of
resource deployment that ensures each child is receiving the optimal
programming available based on their needs, and a process of continual
monitoring, evaluation, and revision. We have monthly student support team
meetings to evaluate our progress in providing an optimal model of service to all
students.

e Currently our student leadership team is presenting the matrix of expected
behaviours in a centres-format for early years and a powerpoint/role modelling
format for middle years. It has been received very well, especially with our
students providing the role modeling and leadership with this project, together
with Dayna Galatiuk, our school counselor.
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e The Early Years teachers and support team continue with their action research
with the Regie Routman book study. The leadership for this work has been
provided by the teachers themselves, and Cory Nevill.

e The Middle Years teachers and support team have continued their action
research with a book study guided by author Faye Brownlee, “It’s All About
Thinking”. The leadership for this work has provided all teachers with teams of
teachers facilitating the workshops.

C. ADMINISTRATIVE AND STATISTICAL INFORMATION

SUSPENSIONS

ScHooL NO./STUDENTS No./DAYS  REASON

Crocus Plains School 5 3,5 Assaultive Behaviour,
Unacceptable Behaviour
Assaultive Behaviour, Drug &

Neelin High School 8 5,7,30 Alcohol, Unacceptable
Behaviour

Vincent Massey High 1 5 Assaultive Behaviour,

School Unacceptable Behaviour

ENGLISH AS AN ADDITIONAL LANGUAGE (EAL) ENROLMENT REPORTING / JANUARY 2012

The Brandon School Division Currently has 1189 English as an Additional Language
(EAL) Students.

e 9 (nine) new registrations for the current school year were received in January
2012;
e 1 (one) student left the Brandon School Division from January 1 —31, 2012.
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The number of new EAL registrations received to date for the 2011/2012 school year

is as follows:
Month of Registration Number of New EAL Registrations
Received

August 2011

September 2011 188

October 2011 20

November 2011 18

December 2011

January 2012

Total 245

The current school totals are as follows:

Current | Students who
Total have left the Discontinued
Division (Stage 5+)

Alexander 0
Betty Gibson 96 5
Crocus Plains 141 17
Earl Oxford 63 1
George Fitton 84 4
Green Acres 20 1
Harrison 1
J.R. Reid 21
King George 74 4
Kirkcaldy Heights 24
Linden Lanes 20
Meadows 118 5
Neelin 30 3
New Era 150 9
O’Kelly 9
Riverheights 61 1
Riverview a7
Spring Valley 19
St. Augustine 38 2
Valleyview Centennial 11 1
Vincent Massey 131 7
Waverly Park 31 1

Total | 1189 61

The number of students who left Brandon School Division from January 1 - 31, 2012

is four (4).
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Of the four (4) students that left the Brandon School Division:
e one (1) student left the Division;

e one (1) student moved to China;

e one (1) student not returning;

e one (1) student withdrew due to age/non attendance.

Three (3) students changed catchment areas within the Brandon School Division
from January 1 - 31, 2012.

SCHoOL VISITS (JANUARY 9 TO JANUARY 20, 2012)
e Thursday, January 19, 2012 — Crocus Plains Regional Secondary School
e Monday, January 30, 2012 — Waverly Park School

2. DIVISIONAL INITIATIVES
(S oY ol [2Y (o] ¢ 1 0T 14 [0] o WEUUTTE T UURT PP D. Michaels

A. QUALITY LEARNING

IMPLEMENTATION OF PoLicy 1001.2 “EDUCATIONAL SUSTAINABILITY IN STUDENT
ACHIEVEMENT”

The regular meeting of the Steering Committee for the “Implementation of Policy
1001.2 Educational Sustainability on Student Achievement” was held on January 10,
2012.

The following is a summary of the outcomes of this meeting:

1. The grade 3 Numeracy learning outcome competencies were confirmed.

2. The last stage of confirmation for the grade 3 Literacy competencies was
completed. The final draft is to be reviewed at the February 28, 2012 Steering
Committee Meeting.

3. At February 28t meeting the grade 5 Numeracy learning evaluation
competencies will be confirmed.

4. The evaluation of student learning outcomes in grade 3 and five 5 (Literacy and
Numeracy) will commence in the fall 2012 with a pilot initiative.

PRINCIPAL PREPARATION PROGRAM - SESSION 15 “SUPERVISION AND EVALUATION OF

SCHOOL PERSONNEL” / JANUARY 17, 2012
Report prepared by Mr. Jaime Lombaert, Vice Principal, George Fitton School

Presenters: Bob Lee, Principal Waverly Park School — Bruce Shamray, Principal
Kirkcaldy School

The presentation included discussion about the supervision and evaluation of
educators and the professional growth process. Policies and evaluation forms were
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shown and discussed. The two principals shared their perspective on the process.
The presenters reviewed Brandon School Division’s Guiding Principles of Evaluation
and Supervision, as well as the eight (8) Standards of Excellence in Teaching.

Case studies were used to summarize the information shared. Presentation was
interesting and informative. The handouts are attached as Appendix C.

Principal Preparation Program Year 3 was discussed and explored. A meeting will
take place on Wednesday, March 14, 2012 to further explore and plan this
opportunity.

SENIOR HIGH ACCESS COMMITTEE MEETING / JANUARY 18, 2012

The most recent meeting of the Senior High Access Committee was held on January
18, 2012.

A discussion as to the grade eight (8) to nine (9) transition process was held with
consideration of preparation for 2012-2013.

An in-depth discussion regarding the learning and engagement of students with
Aboriginal heritage occurred. A further discussion meeting with elementary
principals is planned.

Kevin Zabowski, Secretary-Treasurer, attended the meeting in order to obtain
feedback from senior high principals regarding areas of financial need at the senior
high schools.

Becky Switzer, Director of Human Resources, attended the meeting in order to
provide a presentation on the Joint Job Evaluation Process and Reviews for Support
Staff.

Management Items

The following management items were discussed:

1. Financial Operations and Facilities Costs / Senior High Schools
2. Joint Job Evaluation Process and Reviews for Support Staff

3. Forum for Young Canadians

4. Fifteen (15) Passenger Vans

The next meeting of the Senior High Access Committee will take place on February 2,
2012.

LEARNING SUPPORT SERVICES MEETING / JANUARY 24, 2012
Report prepared by Mr. Greg Malazdrewicz, Associate Superintendent

The Learning Support Services Meeting provided a significant amount of information
for Principals with respect to their school based work with teachers and students.
The primary focus was related to the operations and services provided by or
accessed through our student support services functions.
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Student Services Review

In February and March 2012 the Division will be participating in a Student Services

Review as part of a (three) 3 year rotational cycle with Manitoba Education. The

review and reporting process is a (three) 3 year cyclical process intended to provide

Manitoba Education an opportunity to:

e verify the attendance and continued eligibility of students receiving Special
Needs Level 2 or 3 Funding,

e view the Individual Education Plan (IEP) for each student to be observed during
the process, and compare to the Standards for Student Services,

e to begin conversations with schools/school divisions about policy, programming,
services, and supports for students with exceptional learning needs; and to

e discuss plans for follow-up as required.

During school visits, Manitoba Education staff will

e meet briefly with school teams,

e collect IEPs for review in reference to the Standards for Student Services; and

e conduct observation of students in their classrooms or other appropriate
learning environment.

A summary report will be provided for the Division upon completion.

Violence Threat Risk Assessment Reporting

Violence Threat Risk Assessment (VTRA) reports are completed for our most high-
risk students in specific situations when threats or risk factors are identified by
school based student management teams. This process is significantly differentiated
from Functional Behaviour Assessments (FBA) and their corresponding Behaviour
Intervention Plans (BIP).

The guidelines and expectations with regard to the implementation of the VTRA
reports were reviewed with the principals. Specific attention was drawn to the
principal(s) responsibility for school safety and their control of the process. Areas of
liability were identified with respect to when and how the process is implemented
and in particular to areas of the report which are considered as critical elements.
(e.g. Principal Comments and Intervention Plan).

Expectations for document development, storage and limited distribution were
outlined. A subsequent memo provided specific criteria for principal’s future
reference.

Social-Emotional Learning Benchmarks

An initial conversation was held presenting two (2) assessment tools in the area of
students’ social-emotional learning. Two (2) measurement tools were presented
briefly for principals’ consideration.

Report of Senior Administration -12- February 13, 2012





The Behaviour Intervention Monitoring System (BIMAS) is an assessment tool that
can be used to assess social, emotional, and behavioural functioning in children
between the ages of five (5) to eighteen (18) years. The standard form includes
thirty four (34) items that can be used for universal screening, student monitoring, as
well as for the assessment of response to intervention. The BIMAS includes
Behavioural Concern Scales which identifies risks such as anger management,
bullying behaviours, substance abuse, deviance, anxiety, depression, attention and
focus, organization, planning, and memory. All reports can also be produced at an
individual level or at a multi-student level.

As a screening tool the BIMAS has possibilities for benchmarking student behaviours
and directing the implementation of program interventions in both short and longer
term models for middle years and early senior years students. Pilot schools were
requested to self-identify to move the tool evaluation process forward.

The Youth Assessment and Screening Inventory (YASI) is a tool to assess risk, needs,
and protective factors and helps develop case plans for high risk youth as a
component of our Violence Threat Risk Assessment reporting. The YASI includes a
screening version that helps the evaluator arrive at an overall level of risk. The full
YASI assessment examines and generates risk and protective scores in ten (10)
domains. These include legal history, family, school, community and peers, alcohol
and drugs, mental health, aggression, pro-social and antisocial attitudes, social and
cognitive skills, employment, and free time. The final product is a case plan allowing
the clinician to prioritize short and long term goals and specific intervention
addressing risk factors while considering protective factors already in place.

B. QUALITY LEARNING/QUALITY TEACHING/QUALITY SUPPORT SERVICES

ACTIVE DIRECTORY NETWORK / FEBRUARY 3, 2012
Report prepared by Mr. Brent Ewasiuk, Director

Our seventh elementary school was moved to the new Active Directory network on
Friday, February 3, 2012. The MIST Department spent the morning of Monday,
February 6, 2012 on site at Riverheights to address any problems presented by the
migration.

While this was the seventh school to be converted, this conversion marked a couple
of “firsts”! This is the first school that teachers have been authorized to bring in
their personal devices for use on our network. The other first is YouTube access by
teaching staff. With our new firewall implemented, we can differentiate between
staff and students — staff can access YouTube while student access is still restricted.

The other schools migrated to the new Active Directory network include Harrison,
George Fitton, King George, Meadows, Earl Oxford, and Linden Lanes. These schools
will be contacted shortly to discuss Teacher owned devices and YouTube access.
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3. CORRESPONDENCE
(oY S 0} oo 8 0 F=1 11 Yo FUPUTTT TR OPPTPTRRRTN D. Michaels
CORRESPONDENCE RECEIVED FROM JENNIFER HOWARD, MINISTER OF LABOUR AND
IMMIGRATION

The following correspondence has been received from Jeannine Kebernik, Special
Assistant to the Minister of Labour and Immigration:

“On behalf of the Honorable Jennifer Howard, Minister of Labour
and Immigration, | would like to acknowledge receiving your
correspondence dated October 31, 2011.

Please be assured this information will be brought to Ms.
Howard'’s attention.”

CORRESPONDENCE RECEIVED FROM OFFICE OF THE PREMIER OF MANITOBA
The following correspondence has been received from Cecilia Urias, Correspondence

Secretary to the Premier:

“On behalf of the Honorable Greg Selinger, Premier of Manitoba,
I would like to acknowledge your correspondence and the copy
of your “Annual Education Results Report” for the 2010/11
school year.

Premier Selinger appreciates your efforts in providing him with
this report and sends his best wishes.

Thank you for contacting the Premier.”
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Appendix A

THIS AGREEMENT made this __day of , 2012,

BETWEEN:

KIRK, ROBYN AND CAMERON BRUGGER
Hereinafter called the Brugger Family

-and -

THE BRANDON SCHOOL DIVISION
Hereinafter called ‘the Divisior’

WHEREAS the Brugger Family proposes to establish a scholarship in memory of their
beloved daughter, Kayleigh Brugger, a 2011 graduate from Vincent Massey High School;

AND WHEREAS the Board of the Brandon School Division is agreeable to the establishment
and administration of this scholarship;

NOW THEREFORE, the parties here to mutually agree as follows:

1. That the name of the scholarship shall be known as “THE KAYLEIGH BRUGGER
CHARACTER SCHOLARSHIP"™:

2. That the scholarship shall be in the amount of $2,000.00 and be awarded annually to
a graduating student from Vincent Massey High School,

3. The recipient of the scholarship must:

a. display the qualities of being a good person, a person that always does
his/her personal best, a person that welcomes anyone to his/her life
without any judgments;

b. demonstrate genuine care for others, the community and specially
people in need;

c. tries his/her personal best in everything he/she pursues and never gives
up;
d. respects everyone's opinion without any judgments;

e. demonstrates to be a good friend, a person that loves serving others, a
person that has impacted other people’s lives;

f. be involved with a group that provides some sort of community service.

4. This scholarship shall be based solely on the individual character of the student. It is
to be based on friendship and individual values, not athletics or grades.





5. That the application guidelines for this award shall be as follows:

a. A letter from a peer, teacher or a person that has been impacted by the
individual, being nominated and meeting the scholarship criteria;

b. A General Character description and examples, provided by the
nominating individual or nominee:

The application guidelines for this award will be reviewed after the award is presented
for the first time.

6. That the Division will undertake to circulate information on the scholarship to
graduates during the spring of each year, to have the Vincent Massey High School
Scholarship Committee supervise the selection of the successful candidate to prepare the
scholarship certificate, and to notify the Brugger Family in order that a representative of the
Brugger Family, or designate, may participate in the annual presentation of the scholarship.

7. That this scholarship shall commence June 2012 and remain in effect until June, 2016,
subject to notification on or before March 1* of any year should the Brugger Family or
Brandon School Division wish to terminate the agreement.

8. That the scholarship be funded from donations received annually in memory of
Kayleigh Brugger, such amount to be deposited in trust by the Division and invested at the
discretion of the Secretary-Treasurer's Department.

DATED at  Brandon, Manitoba this daysllof THUALY 2012

AGREED to on behalf of The Brandon School Division

Chairperson Secretary-Treasurer

AGREED to on behalf of KIRK, ROBYN AND CAMERON BRUGGER

UBSDFS01\Home\Staffibailey. shari\Documents\STUDENT S cholarship Agreements\ThaKayleighBruggerCharactarScholarship.docx
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January 30, 2012

. PROVINGE ANNOUNCES ,
lNGREASED PUBLIC SCHQOL FUNDING |

‘- -

" Investing In Schools
Builds Strong Foundatlons Allan -

. The Manitoba government Wlll increase funding for publlc schools by $25. 5 million or 2.2 per cent in

2012-13 and expand successful new programs that are giving students. more. of the aftention and
"support they need, Education Minlster Nancy Allan angounced today. :

“Thess are challenging economic times for our province and for all Manitobans, but the best way to

build for the future is to ensure our kids are getting a strong foundation in school and are ready for fhe
challenges ahead of them,” said Allan »

The announcement made today will ensure that every school divisions’ funding will be prolected as .
they wlll recelve at least the same level of funding as last year and that several school divislons with
added new pressures lncludlng growlng enrolment wlll recelve increasgs’ beyond the 2.2 per cent.

The minister' noted this Is the 13“‘ year in a row the Manitoba government has funded schools at or
above the rate of economic growth. Thet represents’ an increase of 53 4 per-cent or $411.6 million In
addltlonal funding since 1999.

“We all know. that helping students succeed Ig. also. about lmprovlng the quallty of education that
they're getting.”  That's why we're targeting addltlonal resources Into programs that work " seld Allan.
"We've made reducing class sizes t¢ give our students more attention In.their early years a priority
and we're creating new supports for early literacy and numeragcy programs because they're producing
results.”
The ‘minister said that in addition to the $25.5 miillion, the province will also dedicate a further
- $4 million this year to help ‘achool divisions begin reducing class sizes to-20 students in kindergarten
to Grade 3. Allan also noted that Manitoba's Early theracy Intervention programs will receive
$1 million .in new resources and the Early Numeracy Initiative targeted towards students in
kindergarten to Grade 4 will be expanded to included stidents up to Grade 8 with an approximate
increase of $780,000. - : '

“All parents want their children to succeed. Now, more than ever, success depends on education. A
good educatlon allows young people to write their own ticket in life,” Allan said. “These targeted and
strateglc Investments wlll ensure our students will get the skills they need for a successful future and
a strong educatlon system will ensure Manitoba continues to grow and thrive.”
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PUBLIC SCHOOLS FUNDING - GRANTS AND |NlTIAT|VES

+ $1.2 million in new funding for English as an additional language, which Includes an
addltlonal $100,000 for Intensive Newcomers Support

- Engﬂsh as an additional language programming supports students w:th limited ability in
the English language. The Intensive Newoomer Support grant supports Manitoba
school divisions to develop: programming for newcomer adolescent and young-adult
learners In grades 8 to 12 from refugee/war-affected backgrounde who have
significantly disrupted schooling. '

» $1.8 million in new funding for Numeraoy and Early Litémcy lntewenﬁon' '

- - Numeracy funding assists school divisions with the design ang implemqntation of
kindergarten to Grade 8 numeracy programming, focused on low-achieving students in
order to build.strong foundational mathematics skills.

- Early Literacy Intervention funding helps school divisions to provide early |iteracy
intervention programs for the lowest-achieving students in Grade 1 of the English or.
French program and Grade 1 or 2.of the'French immersion program, with a focus on
programs that have already demonstrated success in improving the reading and writing
skills of the lowest-achieving students in the grades listed.

. o $1.2 million for the new Learning to Age 18 Co-ordinator graht

-. The Learning to Age 18 Co-ordinator grant is a‘sta'y~in~school initiative that supports the
development of pragramming to"keep students In school or engaged in educational
. programming Instead of attending school.

e $2.1 million in funding for the Community Schools Partnership Initlaﬂve (GSPI)

~  The Community Schools Partnershlp lmttatlve supports schoals in Iow saclo-economie
- communities to enhance education through strong partnerships. . The CSPI encourages
families, organizations and schools to work together to improve students' success and
strengthen communities.

e $2:4 million In funding for the Early Childhood Develapment Initlative

- The Early Childhood Development Initiative, in parinership with Healthy Child Manitoba,
helps school divisions prowda services for preschool children that i increase readiness to
‘learn prior to school entry.

o $1.3 million in new funding for the Aboriginal Academic Achievement Grant

- The Aborlginal Academic Achievement Grant helps school divisioris to dellver programs
that target academic success for Aboriginal students, resulting in improved practices for
Aboriginal studente In the areas of curriculurn, Instruction, assessment, classroom .
management and school organization.





2012-32n-30 12:05 PM Schools Finance (204) 948-2000 4/5

REVISIONS

2012/2013 Funding of Schools Program

» The Formula Guarantee is set at 0%. The Formula Guarantee base is the 2011/2012 funding
lavel calculated for Base, Categorical, Equalization, School Builldings Support (D Grant) and
the Formula Guarantee. Funding for Speclal Needs Level 2 and 3 pupils added after
September 30, 2012 will not result In an offsetting reductlon In the Formula Guarantee.

> Equalization Support is calculated using the 2012 assessment for all dlvisions and the
percentage of unfunded expenditures has increased from 60% to 62%. The maximum
assessment per pupil used to determine the 2012/2013 equalization factor is set at $444,000.
The Addltional Equallzation for 2012/2013 Is malntained at the 2011/12 amount.

» The Information Technology grant rate has been increased from $45 to $80 per eligible pupil.

» The Intenslve Newcomer Support (INS) portion of English as an Additional Language funding
is Increased $100,000 from $505,000 to $605,000. The criteria for INS has been expanded
to include the provislon of EAL resources for puplls with disrupted learning/low literacy
backgrounds in addition to refugee/war affected puplls.

> The Census data for the Aborlginal Academlc Achlevement grant has been updated from
2001 to 2006 data and the grant pool has been increased from $8.5 million to $7.5 million. In
addition, divisions are guaranteed to receive no less than the amount received in 2011/12.

> The Early Chlidhood Development I[nitlative grant rate has been Increased from $300 to
$330 per sligible pupil and the Early Development Instrument (ED]) Supplement has been
“Increased from $8 to $10 per kindergarten pupil.

» The Early Literacy Intervention grant has been Increased by $1.0 mllllon or 16.2% to $7.3
milillon.

» The Early Numeracy grant Is renamed Numeracy. Support has been extended from K-4 to
K-8 at the grant rate of $15 per pupil.

» French Language Programs/instruction is re-named French Languege Instruction. Grant
names for French courses under the English Program are now Early Start, 9-year Course
and Intensive. French Languags Instruction grants for the Franch Immersion Program are
now included in the Categorical Grant Review Financial Report that school divisions are
required to submit.

» Form FB 150 — Clalm for Board and Room Support for the Year Ended June 30th is
sliminated for Board and Room support. The actual amount of board and room,
transportation and other miscellaneous costs expended for pupils eligible for board and room
support will now be reported on the Calculation of Allowable Expenses (Appendix A) in the
financlal statements.





Appendix C

Case Studies

Two married teachers on your staff are having an affair. You own personal feeling is what they do on
their own time is none of your concern. However, two other staff members have approached you on
how uncomfortable they are with the situation as they are friends of the teacher’ spouses. You also
notice they are becoming quite affectionate at school.

What do you do?

An EA comes to see you with concerns that her/his coworker is not doing their job working with a multi-
handicapped student. They say he/she isn’t doing physiotherapy and other directed activities and feel
the student is being ignored.

What do you do?

You are principal of a high school. You have 4 sections of the same subject area. Three of your teachers
assessments seem to be consistent but students want the other teacher because his/her assessments
are consistently higher than the other teachers?

What do you do?

A teacher with two years experience is a regular user of Facebook. Recently you have become aware
that the teacher has “friended” a number of his/her students as you overheard a conversation between
the teacher and a colleague. He/she has indicated it is a good way to get to know and keep in touch
with his/her students. You are not aware of any inappropriate conversations nor has anyone
complained.

What do you do?

A parent, who is a teacher at another school, has concerns regarding his/her chiid’s teacher at your
school. He/she feel their child is not learning anything with that teacher and disagrees with strategies
and practices. She indicates she/he is coming to see you as a concerned parent not a colleague.

What do you do?
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CASE 13

Poor Evaluations
for a Teacher

Reassigning an
Ineffective Educator

BACKGROUND

Recent school reform efforts have focused on the principal’s leadership skills,
but teacher effectiveness has always been an integral part of instructional
improvement. Evaluating instruction, identifying teachers’ strengths and weak-
nesses, and providing professional development opportunities constitute an
assessment cycle that promotes growth and student learning. Oliva and Pawlas
(2004) wrote that “a fully-developed program of teacher evaluation consists
of three components: self-evaluation, formative evaluation, and summative
evaluation™ (p. 445).

Many school districts use clinical supervision procedures to evaluate their
teachers because that method is an objectives-based, formative model designed
to foster improvement. Developed in the 1960s to assess student teachers, the
model consists of five steps.

Step One: The Pre-observation Conference

The pre-observation conference offers a forum in which the teacher outlines
for the principal plans for the lesson to be observed and talks about learning
objectives, teaching strategies, resources, and evaluation plans. The principal
has an opportunity to clarify the plan and offer suggestions.

u( >4
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Case Studies in 21st Century School Administration

Step Two: The Classroom Observation

The teacher’s task is to teach the lesson that was discussed with the princi-
pal, who records events that occur during the lesson and includes verbal and
nonverbal activities. The principal’s notes should be objective, not judgmental.

Step Three: Analysis of the Lesson

After observing the lesson, the principal should analyze notes made during
the session, paying particular attention to the elements of teaching discussed
in the pre-observation conference. A thorough analysis will help to distinguish
effective teaching strategies, identify patterns of student and teacher behavior,
and find ways in which the teacher may improve.

Step Four: The Post-observation Conference

The teacher and principal meet to talk about the lesson’s effectiveness, dis-
cuss what went well during the lesson, and review teaching strategies used dur-
ing the observation to develop a plan for improvement. Specific suggestions
should be identified and agreed on.

Step Five: Post-observation Analysis

After the teacher has had a brief period of time to reflect on the principal’s
suggestions for improvement, specific activities aimed at strengthening weak-
nesses identified in the lesson should be identified for the teacher’s professional
development. These usually include suggestions to attend graduate classes, make
observations in other schools or classrooms, or attend workshops tailored to
the teacher’s needs.

There are problems associated with teacher appraisal systems. According to
Lunenburg (1995), “Most teachers do not like to be evaluated, and they do not
find it helpful to them professionally™ (p. 212). He also suggested that their neg-
ative feelings may relate more to the manner in which the evaluations are con-
ducted than to the idea of being evaluated, but clinical supervision is designed
to attend to their professional needs and improve their teaching abilities.

School districts usually prescribe the instrument that will be used in eval-
uations, but the knowledge, skills, and dispositions that constitute effective
teaching are research based and consistent. Gorton and Schneider (1991) wrote
that successful teachers

1. Set high expectations for student achievement

2. Diagnose students’ current skills and knowledge before establishing

learning objectives and assigning work

-
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CASE 13: Poor Evaluations for a Teacher 95

Set specific learning goals for each lesson

Plan thoroughly for each lesson

Provide instruction at the appropriate level of difficulty for most students
Assign tasks to students based on their ability levels

Spend more time on teaching and learning tasks than on administrative
work

Assess student progress regularly
Keep students focused on the task at hand
Provide regular feedback to students to promote improvement

Reinforce correct student behavior with positive rewards (p. 294)

Teacher efficacy has become important as a result of high-stakes testing
in schools. Requirements for Adequate Yearly Progress in the No Child Left
Behind Act mean that administrators must know what constitutes effective
teaching and help faculty to improve their skills through meaningful profes-
sional development activities.

FACTORS TO CONSIDER

Pre- and post-observation conferences with teachers
A comprehensive plan to evaluate faculty
Professional Development Plans

Communication skills

Interpersonal relationship skills

Tenure laws

THE CASE

East LaFayette Middle School was four years old when Ron Altman became its
second principal. Altman, an assistant principal in a neighboring district, had
become acquainted with Dr. Arthur Allen, the school’s first administrator,
at regional meetings and conferences. When Dr. Allen was selected to head his
district’s Human Resources Office, Ron had been interviewed and selected
for the vacant position at East LaFayette. Dr. Sandra Rose, the superintendent,

e
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wanted administrators with fresh, new ideas, and Ron had impressed her dur-
ing his interview with ideas about middle school curricula and collaborative
decision making.

The position at East LaFavette was challenging. Dr. Allen had hired all 52
of the teachers on staff and was reputed to be a hard, fair boss. Few teachers
sought transfers from the school. Ron interviewed new faculty as enroliment
continued to increase. Most applicants came from inside the district.

The school surpassed its academic goals and enjoyed the communirty’s sup-
port. Altman envisioned East LaFayette’s earning national recognition for its
accomplishments, but he wanted to wait a year or two before going through
the rigorous application process.

Ron’s ideas about instructional leadership took him to teachers’ classrooms
regularly. He completed the district’s mandated observation forms but set a
personal goal of visiting three classes each day for 30 minutes. He enjoyed a good
relationship with teachers and students, many of whom respecttully called him
“Mr. A.” They described him as fair and as a good listener.

On a warm Tuesday in July berween his third and fourth years at LaFayette,
Ron answered the telephone and heard Dr. Allen’s voice.

“Hey, Ron, how’s the summer going?”

“Fine, Arthur,” Altman replied. “Are you calling to tell me you found a
seventh-grade math teacher?”

“Sort of,” Allen’s voice trailed off. “I'm transferring a math teacher to you
from Jemison Middle.”

“That doesn’t sound too bad. Who is it?”

“Her name’s Anna Richardson, Ron. She’s had some problems at Jemison.”

Altman paused. This was unusual. Allen usually sent names of candidates to
principals, who conducted their own interviews and recommended the appli-
cant they wanted to hire.

Ron leaned back in his chair. “Why are you sending her here if she’s having
problems? I'm trying to build something . . .”

“I know, Ron, I know,” Allen said. “Dr. Rose decided that she’s received
enough complaints about Ms. Richardson. She’s tenured and the only way we
can fire her is to do a better job documenting her problems.”

“Arthur, you’re sending me a problem teacher because Dr. Rose wants me
to get rid of her?”

“Look, Ron, I don’t know Ms. Richardson. Her file is thick with letters
from parents complaining about her. There are lots of observation reports
from supervisors and principals, but no one was willing to dismiss her. I'm
sorry, but she’s going to be assigned to your school. If you think it’d help, stop
by the office and review her file.”

-
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After he hung up the phone, Ron considered what he’d been told. He knew
Dr. Allen had no choice about assigning Ms. Richardson to East LaFavette
Middle. At least he'd called with a warning. Altman wondered what he’d say
to his faculty. He relied on them to help with interviews; they’d be surprised
when Ms. Richardson arrived.

Altman decided to call Tyra Wright at Jemison Middle. She’d been the prin-
cipal there for a few years and had always impressed Ron as hardworking and
competent.

“Hello, Tyra,” he said when she answered on the second ring. “This is Ron
Altman.”

“I know why you’re calling, Ron, and I'm so sorry. I just didn’t know
what else to do, so I spoke with Dr. Rose. It was her decision to transfer
Ms. Richardson.”

“I know, Tyra. I'm not blaming you. I'm trying to figure out the best way
to manage the problem. Tell me about Ms. Richardson.”

Ms. Wright took 15 minutes to describe problems she’d had with the
teacher. Parents and students complained often and loudly. Two members of
the board of education had visited her classroom in response to calls they’d
received.

“That’s about it, Ron,” Ms. Wright said. “She was the weakest geography
teacher I've ever had and she just wasn’t making satisfactory progress.”

“Wait a moment, Tyra.” Altman said. “Did you say geography?”

“Why, ves. She’s certified to teach geography and math, but I didn’t need a
math teacher when she was transferred to me. Let me check something,” she
said, setting the telephone on her desk.

“Yes, that’s what 1 thought,” Wright said when she returned. “Ms.
Richardson completed her fourth year at Jemison, but she’s always taught geog-
raphy or social science. She was a math major, but hasn’t ever taught math.”

Altman rubbed his chin. “Thanks, Tyra. I think I’ll invite Ms. Richardson
in for a meeting. It’s time for us to talk.”

“Good luck, Ron,” Wright said as she hung up.

Altman stood and walked to a window overlooking the school’s parking lot.
He didn’t like having a teacher assigned to the faculty without his approval, but
there wasn’t anything he could do about that. That had been Dr. Rose’s decision.

He returned to his chair and reached for the telephone. He wanted to meet
Ms. Richardson but wasn’t certain about what to say to her.

“Hello, Ms. Richardson? This is Ron Altman, the principal at East
LaFayette Middle School. You've been transferred to my faculty, and 1 thought
we should meet and talk about vour assignment. When can you come to the
school?”
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Questions

I

Should Mr. Altman review Ms. Richardson's personnel file before he meets her?
Why or why not?

How are interviews for teachers conducted at your school? How wouid you change
the process of selecting teachers?

. Anecdotal notes about a teacher's performance should include several elements.

What are they?

What will you say to your faculty about Ms. Richardson's assignment to the school?

(%21

Role-piay the meeting between Mr. Altman and Ms. Richardson.

After the meeting, write a letter or memorandum to Ms. Richardson specifying the
level of professional performance you expect from her.

Discuss the personnel issues pertinent to this case study. What influence does
tenure have on a teacher's performance? Did Dr. Alien behave ethically in making
the decision to transfer an ineffective teacher to East LaFayette Middie School? If
not, what should he have done? )

Role-play a meeting between you and two or three facuity members during which
you explain Ms. Richardson's assignment to your school.

To what grade and subject will you assign the new teacher? Why?

ISLLC Standards

STANDARD 5-A school administrator is an educational leader who promotes the suc-
cess of all students by acting with integrity, fairness, and in an ethical manner.

Knowiedge

The administrator has knowledge and understanding of:

Various ethical frameworks and perspectives on ethics
Professional codes of ethics
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Dispositions
The administrator believes in, values, and is committed to:

® Subordinating one's own interest to the good of the school community
® Accepting the consequences for upholding one's principles and actions

Performances
The administrator:

®m Demonstrates values, beliefs, and attitudes that inspire others to higher levels of
performance
m Treats people fairly, equitably, and with dignity and respect

STANDARD 6—A school administrator is an educational leader who promotes the
success of all students by understanding, responding to, and influencing the larger
political, social, economic, legal, and cultural context.

Knowledge

The administrator has knowledge and understanding of:

® The law as related to education and schooling
= Models and strategies of change and conflict resolution as applied to the larger
political, social, cultural, and economic contexts of schooiing

Dispositions

The administrator believes in, values, and is committed to:

s Education as a key to opportunity and social mobility
s Importance of a continuing dialogue with other decision makers affecting education

Performances

The administrator facilitates processes and engages in activities ensuring that:

® The environment in which schools operate is infiuenced on behalf of students and
their families

s The school community works within the framework of policies, laws, and regula-
tions enacted by local, state, and federal authorities
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